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We are delighted to bring out once again an issue of “GBAMS Vidushi” 
with diversified papers drawn from the leading researchers and eminent 
academicians.

This issue consists of research papers from various perspective 
functional areas of management such as marketing, web advertising, 
agripreneurship & leadership.

Starting a present issue with the paper which discusses market 
opportunities for FMCG and the preference of consumers for the small 
packs, followed by influence of personality traits of web users on web 
advertising. The next paper points out how the agricultural products are 
sold in the market by small agripreneurs. Besides these papers, this 
issue includes paper on leadership style of school head masters and its 
influence on subordinate teachers. Another paper discusses the issues 
in global market place and one paper on managerial success through 
effective leadership. We also carry papers discussing on growth of 
Indian telecom industry and on Brand ambassadors’ role in telecom 
sector.

We are very much thankful to the contributors for this issue of “GBAMS 
Vidushi” and all the members for their support. We wish happy reading 
to all our readers. We welcome the feedback from the readers that help 
us add value to the journal in future. 

(Shivangi Shivam)
       Editor
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INTRODUCTION:

 

Stress affects the employees' performance that indirectly affects 
the organization survival because if employees reduce their work 
efficiency and can't work best for their organizations, so this 
situation couldn't be only affected the organizational 
performance but also lost healthy shares in an increasingly 
competitive market, and may even jeopardize their survival 
(Kazmi, 2008). It is therefore, an essentials task for management 
to deal effectively and prevents this suffering. It is the 
responsibility of management to fight against the stress at work, 
to identify the suitable course of action and solve them. 
Improving stress prevention is a positive action that contributes 
to a better health of workers and generates great organization 
efficiency and performance.

Thus, Stress is inevitable in our society. Researchers on stress 
make it clear that, to enter into the complex area of stress, 
especially into the area of occupational stress, is very difficult. 
Stress is an unavoidable consequence of modern living. With the 
growth of industries, pressure in the urban areas, quantitative 
growth in population and various problems in day to day life are 

some of the reasons for increase in stress. Stress is a condition of 
strain that has a direct bearing on emotions, thought process and 
physical conditions of a person. Steers [1981] indicate that, 
“Occupational stress has become an important topic for study of 
organizational behavior for several reasons.” 

Ø Stress has harmful psychological and physiological effects 
on employees

Ø Stress is a major cause of employee turnover and 
absenteeism

Ø Stress experienced by one employee can affect the safety of 
other employees

Ø By controlling dysfunctional stress, individual and 
organization can be managed more effectively.

During the past decade, the banking sector had under gone rapid 
and striking changes like policy changes due to globalization and 
liberalization, increased competition due to the entrance of more 
private (corporate) sector banks, downsizing, introduction of new 
technologies, etc. Due to these changes, the employees in the 
banking sector are experiencing a high level of stress. The advent 
of technological revolution in all walks of life coupled with 
globalization, privatization policies has drastically changed 
conventional patterns in all sectors. The banking sector is of no 
exemption. The 1990s saw radical policy changes with regarding 
to fiscal deficit and structural changes in India so as to prepare 
her to cope with the new economic world order. 
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A STUDY ON EMPLOYEE STRESS MANAGEMENT 
IN SELECTED PRIVATE BANKS IN SALEM 

The biggest killer is not AIDS or cancer but 
psychological problems, and we see that very high 

level of stress found in bank employees. The present 
study is undertaken to address specific problems of 

private bank employees related to occupational 
stress. This throw light in to the pathogenesis of 
various problems related to occupational stress 

among bank employees
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Miles and Perreault (1976) identify four different types of role 
conflict: 1. Intra-sender role conflict 2. Inter sender role conflict. 
3. Person- role conflict; 4. Role over load. The use of role concepts 
suggests that job related stress is associated with individual, 
interpersonal, and structural variables (Katz and Kahn, 1978; 
Whetten, 1978). The presence of supportive peer groups and 
supportive relationships with supervisors are negatively 
correlated with R.C. (Caplan et al., 1964).

There is evidence that role incumbents with high levels of role 
ambiguity also respond to their situation with anxiety, 
depression, physical symptoms, a sense of futility or lower self 
esteem, lower levels of job involvement and organizational 
commitment and perceptions of lower performance on the part 
of the organization, of supervisors, and of themselves (Brief and 
Aldag, 1976; Greene, 1972).

Ivancevich and Matteson (1950) indicate, “Lack of group 
cohesiveness may explain various physiological and behavioral 
outcomes in an employ desiring such sticks together.” Workplace 
interpersonal conflicts and negative interpersonal relations are 
prevalent sources of stress and are existed with negative mood 
depression, and symptoms of ill health.

Occupational stress is an increasingly important occupational 
health problem and a significant cause of economic loss. 
Occupational stress may produce both overt psychological and 
physiologic disabilities. However it may also cause subtle 
manifestation of morbidity that can affect personal well-being 
and productivity (Quick, Murphy, Hurrel and Orman, 1992). A job 
stressed individual is likely to have greater job dissatisfaction, 
increased absenteeism, and increased frequency of drinking and 
smoking, increase in negative psychological symptoms and 
reduced aspirations and self esteem (Jick and Payne, 1980). The 
use of role concepts suggests that occupational stress is 
associated with individual, interpersonal and structural variables 
(Kutz and Kahn, 1978; Whetten, 1978).

Studies on burnout found that, it is related to exhaustion and 
work over load factors in various organizations (Green and 
Walkey, 1988; Chermiss, 1980; Freudenberger, 1977, 1980). 
Stress on the job is costly for employers, reflected in lower 
productivity, reduced motivation and job skills, and increased and 
accidents.

The purpose present study is an attempt to investigate and to 
compare the level of stress experienced by the employees of the 
private banks in Salem. The study aims to ascertain the level of 

Globalization and privatization led policies compelled the 
banking sector to reform and adjust to have a competitive edge to 
cope with multinationals led environment. The advent of 
technological changes, especially extensive use of computers in 
the sector has changed the work patterns of the bank employees 
and has made it inevitable to downsize the work force in the 
sector. The implications of the above said transformations have 
affected the social, economical and psychological domains of the 
bank employees and their relations. Evidence from existing 
literature states that more than 60% of the bank employees have 
one or other problem directly or indirectly related to these drastic 
changes. Along with other sectors the banking sector also leaning 
towards the policy of appointing contract labors while various 
compulsive as well as rewarding options such as VRS, etc. All the 
factors discussed above are prospective attributes to cause 
occupational stress and related disorders among the employees. 
Although a lot of studies have been conducted on the 
psychosocial side of the new policy regime in many sectors, there 
are only few studies, as far as the banking sector is concerned, 
while the same sector has been drastically influenced by the new 
policies.

In this juncture, the present study is undertaken to address 
specific problems of bank employees related to occupational 
stress. This throw light in to the pathogenesis of various problems 
related to occupational stress among bank employees. The study 
will be helpful to drawn up further policy on the related fields and 
act as a secondary data for further research.

2.  REVIEW OF LITERATURE

.

According to Douglas [1980], stress is defined as any action or 
situation that places special physical or psychological demand 
upon a person.

Van Fleet [1988], stress is caused when a person is subjected to 
unusual situations, demands, extreme expectations or pressures 
that are difficult to handle.

Cobb (1975) has the opinion that, “The responsibility load creates 
severe stress among workers and managers.”

If the individual manager cannot cope with the increased 
responsibilities it may lead to several physical and psychological 
disorders among them. Brook (1973) reported that qualitative 
changes in the job create adjust mental problem among 
employees. The interpersonal relationships within the 
department and between the departments create qualitative 
difficulties within the organisation to a great extent.

2
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stress and to analyse the various attributes which influence 
organizational stress on bank employees.

5. METHODOLOGY OF THE STUDY
A] POPULATION

The population selected for this particular study is 
employees from the selected private banks in Salem. The private 
bank comprises of 

Questionnaire were distributed 
and collected personally by the researcher.

B] RESEARCH DESIGN
The study is explorative as well as descriptive in nature.

3. SCOPE OF THE STUDY

1. Stress can be brought about by pressures at home and at 
work. Employers cannot usually protect workers from 
stress arising outside of work, but they can protect them 
from stress that arises through work. 

2. Stress at work can be a real problem to the organization as 
well as for its workers. Good management and good work 
organization are the best forms of stress prevention. This 
study is helpful in assessing the extent of stress 
experienced by the employees.

3. Stress-management strategies and seek to extend the 
wellbeing of the Supervisor relationship with their 
subordinates. 

4. This study explores the application of positive psychology 
to enhance the wellbeing of employees, who often work in 
inherently difficult in their working environment.

5. It develops effective prevention and suitable programs to 
understand of factors associated with employee's stress.

6. This study captures the relationship between 
organizational role stress and life satisfaction levels among 
employees who are involved in intense organizational work.

 4. OBJECTIVES OF THE STUDY
1. To analyze the level of occupational stress among the 

selected private bank employees.
2. To examine what is the effect of stress on work factors (e.g., 

morale, job satisfaction, task effort, organizational 
commitment, etc) when people are under high stress.

3. To assess the extent of experienced distress and 
consequent quality of life among the employees.

4. To identify different methods and techniques to reduce job-
related stress.

HDFC Bank, ICICI Bank, Kotak Mahindra Bank, 
and Standard Chartered Bank. 

C] SAMPLE DESIGN
The particulars of sample design,
1. TYPE OF UNIVERSE: Finite.
2. SAMPLING UNIT: Salem
3. SOURCE LIST: Private banks employees
4. SIZE OF SAMPLE: 100
5. PARAMETER OF INTEREST: In estimating the number of 

persons being stressed in their jobs.

D] TOOL OF DATA COLLECTION
A pilot testing was conducted initially by administering the 
questionnaire on around 10 numbers of respondents. The 
information was collected from the bank employees at all the 
levels. Interviews were conducted with the employees for 
gathering information on their perception about their 
organization and the problems which they face both directly and 
indirectly in the discharge of their responsibilities. The 
respondents were questioned on the issues affecting the stress 
levels of the employees, impact of family pressures on their work, 
expectations from their roles, up to what extent they are satisfied 
and possible suggestions for overcoming the adversities of stress 
by evaluating the individual initiatives and organizational 
initiatives.

E] SOURCES OF DATA
The study will consist of both primary and secondary data. The 
primary data was collected by direct interview through 
questionnaire. The secondary data was collected from research 
publications, standard journal and periodicals including the 
government organizations and from respective records about the 
job related occurrence.

F] RESEARCH INSTRUMENT-QUESTIONNAIRE METHOD
The instrument will be administered in the workplaces of each 
group. Data will be collected from the employees. Data will be 
collected using a structured questionnaire, which will be 
distributed in the workplace to employees in Salem.

G] ANALYSIS OF DATA
The data will be analyzed to determine any differences between 
the stress levels of employees and their impact on reducing 
stress.

6. RESULTS AND DISCUSSIONS

This paper also includes an analysis of data collected by 
representing it in tabular form along with interpretations. The 
information collected were analysed for arriving at proper 
conclusion on the topic.

3
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TABLE NO: 1
PERCENTAGE OF RESPONDENTS WHO FELT THAT THEY WERE 

STRESSED IN THEIR MODERN LIFE

Category                 % of Respondents
Stressed                                        98
Not Stressed                                 02

From the table 1, it is indicated that majority of the respondents 
working in private banks were stressed in their modern life, 
whereas only very few respondents felt that they were not 
stressed in their modern life.

TABLE NO: 2
CAUSES OF STRESS

Causes of Stress                                       % of Respondents
Work overload                                                                       25
Lack of Acceptability                                                          03
Time Management                                                              10
Lack of Support                                                                   06
Feeling of Inequality                                                           05
Job Difficulty                                                                        09
Inadequacy of Role Authority                                         04
Impatient customer                                                           23
Stress due to technological problem                           15

From Table 2, it is inferred that major causes of stress among the 
bank employees are excess of work load [25%] and lack of 
cooperation among the impatient customer [23%]. Hence it was 
found that employees felt that they were facing severe work 
pressure, as they were expected to handle multiple roles and 
responsibilities. Time stress is created by a real or imaginary 
deadlines; encounter stress is created by contact with other 
people [both pleasant and unpleasant], and in this study, the 
employees suffer from stress because of lack of support from the 
management and colleagues.

TABLE NO: 3
VARIOUS ATTRIBUTES OF STRESS

Various Attributes of Stress                       % of Respondents
Communication Gap                                                             16
Lack of skills                                                                           08
Work Life Imbalance                                                             48
Work Environment                                                                 16
Unmatched Expectations                                                   05
Economic Status                                                                   03
Resource Inadequacy                                                          04 

The above table depicts the various attributes related to stress; 
work life imbalance is one of the major attribute which contribute 
to stress for an employee. This can be regarded as a factor 
building up stress because a lot of employees complained that 
they were unable to balance both the personal and professional 
fronts successfully. Extra work pressures and demands from work 
environment at times led to neglect of personal front.

TABLE NO: 4
INITIATIVES FOR HANDLING THE STRESS LEVELS OF THE 

BANK EMPLOYEES
Initiatives of Stress                                         % of Respondents

Good Ambience                                                                                 16
Recognition                                                                                       23
Continuous Training                                                                        11
Effective Communication                                                              12
Programs on stress management                                               12
Meditation                                                                                         26

From the above table, it is interpreted that Meditation form an 
integral part of the science of Yoga, has a direct, positive impact 
on the mind giving it the strength and power to resist stress. 
Moreover, around 23 percent of the respondents expected that 
they required recognition as acknowledging people's value is 
especially important in times of stress. Based on the analysis; the 
initiatives taken by the banks to reduce stress are by providing 
good ambience, continuous training, proper communication and 
conducting effective stress management programs.

7. FINDINGS OF THE STUDY

ü About 98 % of the respondents believed that they face 
high level of stress, which may be due to both 
professional and personal reasons

ü The respondent were overburdened with work load in 
their work place

ü Work life imbalance is one of the major attribute which 
contribute to stress for an employee.

ü The researcher identified few initiatives for effectively 
handling stress. Meditation was found to be the 
integral part of life to reduce stress.

VidushiVidushiVidushiVidushi
July-December, 2011

4

. 

VidushiVidushiVidushiVidushi
July-December, 2011



4

8. IMPLICATION OF STRESS

1. Physical problems and health problems like heart diseases, 
ulcers, arthritis, increased frequency of drinking and smoking, 
cardiovascular, gastrointestinal, endocrine and other stress 
related disorders.

2. Psychological and behavioral problems: psychological 
problems like change of moods, inferiority complex, widespread 
resentment, reduced aspirations and self esteem, reduced 
motivation and job skills.

3. Organizational job dissatisfaction, behavioral problems, 
production turnover, increased absenteeism, increased 
accidents, lower productivity.

9. SUGGESTIONS AND RECOMMENDATIONS

1. Organize a Stress Management Program that focuses on 
different leave categories of employees' at all hierarchical level.

2. Take adequate steps to redesign jobs, which are taxing to 
employees' abilities and capacities.

3. Adequate role clarification to be made whenever necessary to 
eliminate role ambiguity.

4. Introduce more job oriented training programs, which improve 
employees skill and their confidence to work effectively.

5. Encourage open channel of communication to deal work 
related stress.

6. Undertake stress audit at all levels in the organization to 
identify stress area improving conditions of job and alleviating 
job stress.

7. Introduce 'Pranayam' (Brain Stilling and control of Vital Force) 
as a holistic managerial strategy to deal with occupational 
strategy.

8. Provide counseling on work related and personnel problems 
and support from a team of welfare health and counseling staff.

9. Attractive system of reward and recognition of good work.

10. CONCLUSION
The problem of stress is inevitable and unavoidable in the 
banking sector. A majority of the employees face severe stress- 

related ailments and a lot of psychological problems. Hence, the 
management must take several initiatives in helping their 
employees to overcome its disastrous effect.

Since stress in banking sector is mostly due to excess of 
work pressure and work life imbalance the organization should 
support and encourage taking up roles that help them to balance 
work and family.

The productivity of the work force is the most decisive factor 
as far as the success of an organization is concerned.

The productivity in turn is dependent on the psychosocial 
well being of the employees. In an age of highly dynamic and 
competitive world, man is exposed to all kinds of stressors that 
can affect him on all realms of life. The growing importance of 
interventional strategies is felt more at organizational level. This 
particular research was intended to study the impact of 
occupational stress on Private Bank employees. Although certain 
limitations were met with the study, every effort has been made to 
make it much comprehensive.
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“AN EMPIRICAL STUDY ON CLINICAL WASTE MANAGEMENT 
AND ITS DISPOSAL SYSTEM”

Dr. K. Logasakthi., 
Lecturer/VSA School of Management
Uthamasolapuram, Salem

Dr. M.Marutha Durai, 
Asst.Professor,

Sri Ganesh School of Business 
Management, Salem.

INTRODUCTION 
Clinical Waste is defined as, “any waste generated during the 
diagnosis, treatment or immunization of human beings or in 
research activity”.  Clinical waste is part of waste that generates 
everyday in hospitals. Clinical waste includes a large component 
of general waste and a small proportion of hazardous waste. Poor 
management of clinical waste causes serious diseases in hospital 
personnel health workers, patient and the general public. 
Over the years there have been tremendous advancements in the 
health care system. However it is ironic that the health care 
settings, which restore and maintain community health, are also 
threatening their well-being. Poor waste management practices 
pose a huge risk to the health of the public, patients, 
professionals and contribute to environmental degradation 
(Joseph and Krishnan 2004). 
It is reported that for the first time the clinical waste management 
issue was discussed at a meeting convened by the World Health 
Organization regional office for Europe at Bergen, Norway in 1983. 
The seriousness of the issue was brought to limelight during the 
“beach wash- ups” of summer 1988. Investigation carried out by 
the Environment Protection Agency (EPA) of USA in this regard 
culminated in the passing of Medical Waste Tracking Act (MWTA), 
November 1988. With the passage of time the problem has 
evolved as a global humanitarian issue. In our country, this issue 
has attracted the attention of the Honorable Supreme Court of 
India and a guideline has been issued. 

The Biomedical waste (Management and handling) Rules 1998 
lay down clear methods for disposal of biomedical waste, defined 
as “any waste generated during the diagnosis, treatment or 
immunization of human beings or animals or in research 
activities used in the production or testing of biological.” 
Pollution control boards of every state have been given the task of 
authorizing and implementing the rules.

 The main source of illness from clinical waste is probably injuries 
with used needles, which can cause hepatitis and HIV. There are 
however numerous other diseases which could be transmitted by 
more of following characteristic:

- It contains infectious agents   
- It is genotoxic
- It contains toxic or hazardous chemicals or pharmaceutical
- It is radioactive
- It contains sharps

Clinical waste management is connected to waste minimization 
options and aspects related to waste segregation, collection, 
labeling, storage, transport and disposal. But there are also other 
factors, such as education, workers protection, infection control 
and monitoring that play an important role. Different treatment 
and disposal methods are available for hospital waste. However, it 
is important to consider their advantages and disadvantages, 
applicability and related costs.

In the case of developing countries hospital waste management 
gets especially critical. The little education and available 
information together with the limited economical and technical 
resources are the main obstacles hospitals have to deal with.  

Clinical wastes are universally accepted as potential 
danger to human health and environment if they are 
not handled and managed in an environmentally safe 
manner. Proper handling, treatment and disposal of 
Clinical wastes are important elements of health care 
office infection control programme.

4
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Issues of improving the management of clinical wastes are 
receiving increasing attention throughout the world since 
healthcare institutions generate tons of clinical waste each year. 
The waste generated has been increasing due to the use of 
disposable materials and development in medicine production. . 
Hazardous and Toxic Materials (HTM) Office Board of Public 
Works, Los Angles (1995) estimated that around 15 percent of 
hospital waste is contaminated with infectious agents potentially 
hazardous to human health such as hepatitis and human 
immunodeficiency virus (HIV) and to the environment. As these 
changes have been gradual and waste disposal was not 
previously perceived as a major concern, the response of the 
hospital field has been largely piecemeal and uncoordinated 
(Wangsaatmaja S., 1997). 

Not only solid waste is considered as a major problem in many 
developing countries but other wastes such as wastewater and 
air pollution are also becoming serious problems. Due to the lack 
of investment and infrastructure, in some cases, wastewater 
discharged from hospitals often runs directly into nearby water 
bodies (Nelson et al., 1993). Improperly discharged wastes to 
sewers will generate wastewater potentially dangerous to 
handlers. Moreover, most hospital incinerators were never 
designed for the disposal of large quantities of waste and 
consequently have become overloaded, causing air pollution in 
surrounding areas.

In the present study an attempt is made to determine awareness 
about clinical waste management policy, practices and to assess 
attitude of the Healthcare Environmental Settings with special 
focus to Salem City, Tamil Nadu State in the Indian union.

NEED AND SIGNIFICANCE

Treatment and disposal of clinical wastes generated from 
hospitals should be done as per the Biomedical Waste 
(Management and Handling) Rules, 1998. It is the responsibility 
of waste generator to treat and dispose of the clinical waste. 

Local governments have to assist the hospitals, if they come 
forward for establishment of a Common Treatment Facility, by 
identifying suitable land, it is the responsibility of the local bodies 
to treat and dispose the non clinical waste (general waste) and 
treated clinical waste generated in the healthcare institutions.

CURRENT ISSUES IN MANAGEMENT OF CLINICAL 
MANAGEMENT
There are two main issues at present:
· The 1998 legislation by the Govt. of India and

· Implementation of the same at individual healthcare 
establishment level as well as whole town / city level.

The legislation has fulfilled a long standing necessity. Now this 
sector has got clear cut guidelines which should be able to initiate 
a uniform standard of practice throughout the country. It would 
be necessary to implement proper biomedical waste 
management system for each and every hospital, nursing home, 
pathological laboratory etc.

Comprehensive management system for each and every health 
care establishment has to be planned for optimal techno-
economic viability. At the same time the final disposal for the 
whole town must not be lost sight of. Since there are a large 
number of small and medium health care establishments, 
common treatment and disposal 

Legal Aspects and Environmental Concern

Indiscriminate disposal of infected and hazardous waste from 
hospitals, nursing homes and pathological laboratories has led to 
significant degradation of the environment, leading to spread of 
diseases and putting the people to great risk from certain highly 
contagious and transmission prone disease vectors. 

The first standard on the subject to be brought out in India was by 
the Bureau of Indian Standards (BIS), IS 12625 : 1989, entitled 
'Solid Wastes-Hospitals-Guidelines for Management' but it was 
unable to bring any improvement in the situation. In this scenario, 
the present study assumes great significance.

Clinical Waste (Management and Handling) Rules, 1998 

 The Central Govt. has notified these rules on 20th July, 1998 in 
exercise of section 6, 8 and 25 of the Environment (Protection) 
Act, 1986. Prior to that, the draft rules were gazetted on 16th 
October, 1997 and Public suggestion/comments were invited 
within 60 days. These suggestions were considered before 
finalizing the rules.

.2.3 Scope and application of the Rules

These rules apply to all those who generate, collect, receive, store, 
transport, treat, dispose or handle w clinical waste in any form. 
According to these rules, it shall be the duty of every 
occupier of an institution generating biomedical waste, which 
includes hospitals, nursing homes, clinics, dispensaries, 
veterinary institution, animal houses, pathology laboratories, 
blood banks etc., to take all steps to ensure that such wastes are 
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handled without any adverse effect to human health and the 
environment. They have to either set up their own facility within 
the time frame or ensure requisite treatment at a common waste 
treatment facility or any other waste treatment facility.

Every occupier of an institution, which is generating, collecting, 
receiving, storing, transporting, treating, disposing and/or 
handling clinical waste in any other manner, except such occupier 
of clinics, dispensaries, pathological laboratories, blood banks 
etc., which provide treatment/service to less than 1000 (one 
thousand) patients per month shall make an application in 
prescribed form to the prescribed authority for grant of 
authorization to carry on the work.   

Whenever an accident occurs concerning biomedical waste, it 
has to be reported to this authority. Each State and Union 
Territory (UT) Government shall be required to establish a 
prescribed authority for this purpose. The respective 
governments would also constitute advisory committees to 
advise the Governments with respect to implementation of these 
rules. The occupier or operator can also appeal against any order 
of the authority if they feel aggrieved to such other authority as 
the Govt. of the State/UT may think fit to constitute.

Environmental Concern

 The following are the main environmental concerns with respect 
to improper disposal of clinical waste management:

· Spread of infection and disease through vectors (fly, mosquito, 
insects etc.) which affect the in -house as well as surrounding 
population.

· Spread of infection through contact/injury among 
medical/non-medical personnel and sweepers/rag pickers, 
especially from the sharps (needles, blades etc.).

· Spread of infection through unauthorized recycling of 
isposable items such as hypodermic needles, tubes, blades, 
bottles etc.

· Reaction due to use of discarded medicines.

· Toxic emissions from defective/inefficient incinerators.

· Indiscriminate disposal of incinerator ash / residues.

POTENTIAL IMPLICATIONS OF CLINICAL WASTE

Risk to healthcare workers and waste handler

Improperly contained contaminated sharps pose greatest 
infectious risk associated with hospital waste. There is also 
theoretical health risk to medical waste handlers from pathogens 
that may be aerosolized during the compacting, grinding or 
shredding process that is associated with certain medical waste 
management or treatment practices. Physical (injury) and health 
hazards are also associated with the high operating 
temperatures of incinerators and steam sterilizers and with toxic 
gases vented into the atmosphere after waste treatment.

Basic risks associated with the poor management of Clinical 
waste                     

Poor management of health-care waste can cause serious 
disease to health-care personnel, to waste workers, patients and 
to the general public. The greatest risk posed by infectious waste 
is accidental needle stick injuries, which can cause hepatitis B 
and hepatitis C and HIV infection. There are however numerous 
other diseases which could be transmitted by contact with 
infectious health-care wastes.

Risk to the general public The reuse of infectious syringes 
represents a major threat to public health. Based on previous 
estimates (Kane et al, 2000) and recent updates, WHO estimated 
that, in 2000, worldwide, injections undertaken with 
contaminated syringes caused about 23 million infections of 
Hepatitis B and Hepatitis C and HIV. Such situations are very likely 
to happen when health-care waste is dumped on un-controlled 
sites where it can be easily accessed by the public: 

·  Children are particularly at risk to come in contact with 
infectious wastes. The contact with toxic chemicals, such as 
disinfectants may cause accidents when they are accessible to 
the public. In 2002, the results of a WHO assessment conducted 
in 22 developing countries showed that the proportion of health 
care facilities that do not use proper waste disposal methods 
range from 18% to 64% .

Risk for the environment

In addition to health risks derived from direct contact, health-
care waste can adversely impact human health by contaminating 
water bodies during waste treatment and by polluting the air 
through emissions of highly toxic gases during incineration. 
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When wastes are disposed of in a pit which is not lined or too close 
to water sources, the water bodies may become contaminated.   

·  If health-care waste is burned openly or in an incinerator with 
no emission control (which is the case with the majority of 
incinerators in developing countries), dioxins and furans and 
other toxics air pollutants may be produced. This would cause 
serious illness in people who inhale this air. When selecting a 
treatment and or disposal method for HCW, the environmental 
viability is thus a crucial criterion. 

· WHO has established Tolerable intake limits for dioxins and 
furans, but not for emissions. The latter must be set within the 
national context. A number of countries have defined emission 
limits. They range from 0.1 ng TEQ/m3 (Toxicity Equivalence) in 
Europe to 0.1 ng to 5 ng TEQ/m3 in Japan, according to incinerator 
capacity.

· Health care workers are those clinical and other staff, including 
those in primary care, who have regular, clinical contact with 
patients. This includes staff such as doctors, dentists and nurses, 
paramedical professionals such as occupational therapists, 
physiotherapists, radiographers, ambulance workers and 
porters, and students in these disciplines.

BASIC ELEMENTS FOR THE SAFE MANAGEMENT OF CLINICAL 

Waste for health settings                          

2.6.1 Selection of options

• Choice of offsite options Identification of close by centralized 
waste management and disposal facilities that meet national 
regulations and  are legally recognized as such

• Choice of sustainable management and disposal options, 
according to:
Context and needs, Availability Affordability, Environment-
friendliness, Efficiency, Worker's safety, Prevention of the re-use 
of disposable medical equipment (e.g. syringes), Social 
acceptability.

Awareness and training

• Awareness rising of all staff about risks related to sharps and 
other   infectious waste.

• Training of waste workers regarding safe handling, storage and                      
•  Operation and maintenance of treatment technologies.

Implementation

•  Assessment of the current HCW system in place.
•  Joint development of a sound HCW system
• Assignment of responsibilities for waste management
• Allocation of sufficient resources
• Waste minimization, including purchasing policies and stock.   
• Segregation of waste into sharps, non-sharps infectious

aste and non-infectious waste (colour-coded system)
• Implementation of safe handling, storage, transportation,

treatment,
• Tracking of waste production and waste destination

Evaluation of  the HCW system.

METHODOLOGY

INTRODUCTION
 All of the data and information concerned are collected from the 
respondents of the relevant healthcare settings. An in-depth 
investigation is carried out based on the information gathered to 
understand the methods and processes involved in the clinical 
waste management and disposal. The evaluations of the 
management system in the clinical waste management are 
obtained from the relevant survey.

The public and private Health care Institutions have large share in 
generation of Clinical waste in Salem city. The study was 
conducted in public and private. Health care Institutions in Salem 
city. Out of 291 public and  private Health care Institutions 148 
Private Hospitals Nursing Home and Small Clinics, 74 Clinical 
Labs,5 Community Health centers, 1 Govt. Medical Collage 
Hospital,1  ESI Hospital, 31Dental Clinics, 1 Veterinary Hospital, 1 
Veterinary Clinical Labs, 3 Veterinary Dispensaries,12 Private 
Veterinary Clinics,14 Blood Banks  32 Health care Institutions 
were selected, which represents 11% of total population. 

The study was focused mainly on two aspects:
Firstly, to know the existing management practices of Clinical 
waste i.e. handling, segregation, mutilation, disinfection, storage, 
transportation and final disposal. 
Secondly, to determine the awareness of people in healthcare 
settings regarding waste management policy, attitude, record 
keeping etc,

DATA COLLECTION METHOD
Primary data were collected through a well structured 
questionnaire about clinical waste management and its disposal.

STUDY METHODOLOGY

(
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Secondary data: 
Secondary data were collected from websites, literatures, books, 
and research articles etc.

SAMPLING METHOD AND TECHNIQUE
The sampling method adopted for the research study was 
convenience under Non-Probability sampling method.

QUESTIONNAIRE 
A questionnaire is carried out to conduct the study as to find out 
how effective the clinical waste management is at the hospital. 
The questionnaire is targeted at the staff from the lowest to 
highest rank in the administration of the health care settings. A 
list of questions was compiled based on the literature review 
carried out and the sampling method adopted for the research 
study is convenience under Non-Probability sampling method.

SAMPLE SIZE
Out of 291 Health care Institutions in Salem city, sample collected 
for this study was only 32. It is approximately 11% of the total 
population of Health care settings

Gender
Gender in common usage refers to the distinctions between 
masculinity and femininity. This question will establish the 
percentage of male and female participants of the survey.

Age
This question will determine the basic demographic of the 
sample group which participates in the survey. The senior staff 
will be more familiar with the management system as they are in 
the healthcare service in a longer period of time. Their wisdom 
proves to be invaluable to the hospital as they are needed to train 
new staffs.

Years of Experience
The amount of period a staff has been working in the hospital 
differs in the sample group which participates in the survey. The 
correlation between the years of working with the structured 
questions will give a glimpse into how well or organized the 
clinical waste management is. The experience one gains will 
ensure the efficiency and effectiveness of the system.

S.N.Particulars       No. of Respondents             Percent-age1
Segregation                                 20                                          62.502
Containment                                 2                                              6.263
Burial                                                1                                              3.124
Deep Burial                                     1                                              3.125
Burning                                           6                                              18.76
Autoclave                                        1                                               3.127
Incineration                                    0                                               0.008
More than one facility                 1                                                  3.12
Total                                                32                                           100.00

Table 1 Facilities available for waste management
Source: Primary data
Inference: 
From the above table it is evident that 62.5 % of the healthcare 
settings are doing segregation. Only one healthcare institution 
having more than one facility.

Chart-1 Chart showing facilities available for waste 
management

SUGGESTIONS
• It is recommended that an effective health care waste 

management intervention strategy should be developed and 
implemented by government.

• The government (or) health care institutions must incorporate 
training program for healthcare workers on clinical waste 
management.

• The Government must ensure safe, efficient, cost-effective 
disposal of hospital waste by developing a waste disposal plan.

• Creation of awareness among workers about healthy hospital 
surroundings is essential.

• Creation of community awareness on environmental issues in 
hospital surroundings is  must.

• The government may take the responsibility of setting up of 
disposal plant in every district, which will reduce the financial 
burden to health care institutions   and encourage the disposal 
practice.
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• It is time that the curriculum for medical, paramedical and                                             
dental education give due importance to this vital issue. So 
also the academic institutions and non-governmental 
organizations could play a vital role in disseminating 
information.

Conclusion
In the study on clinical waste management the researcher had 
studied about the awareness of people in healthcare settings 
regarding waste management policy, waste management 
practices followed and the Attitude of healthcare personnel 
towards clinical waste management and understood the 
methods of disposal of clinical wastes. It has been found that, the 
awareness among the healthcare staffs such as doctors and 
nurses towards the clinical waste management is considerably 
outstanding, the clinical waste management system adopted by 
Hospitals are effective and efficient, but the small clinics and 
diagnostic centers are disposed their clinical waste by burning or 
dumped the wastes in corporation bin. It is also found that 
maintaining records, waste auditing, training and educational 
programmes for healthcare individual are not properly done and 
need special attention. Thus the study concludes that, by 
implementing the suggestions, it is possible to improve the 
clinical waste management practice and protect the public 
health and the environment.
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INTRODUCTION:-
“All activities designed to generate and facilitate any exchange 
intended to satisfy human needs or wants such that satisfying of 
these needs and wants occur with minimal detrimental input on 
the national environment.”Green marketing is a phenomenon 
which has developed particular important in the modern Indian 
market. This concept has nabled for the re-marketing and 
packaging of existing products which already adhere to such 
guidelines. Additionally, the development of green marketing has 
opened the door of opportunity in this globalization era for 
companies to co-brand their products into separate line, lauding 
the green-friendliness of some while ignoring that of others. Such 
marketing tools will be explained as a direct result of movement 
in the minds of the consumer market. As a result of this 
businesses have increased their rate of targeting consumers who 
are concerned about the environment. These same consumers 
through their concern are interested in integrating 
environmental issues into their purchasing decisions through 
their incorporation into the process and content of the marketing 
strategy for whatever product may be required. Here we will 
discuss how businesses have increased their rate of targeting 
green consumers, those who are concerned about the 
environment and allow it to affect their purchasing decisions. In 
this way we identify the  particular segments of green consumers 
and explores the challenges and opportunities businesses have 
with green marketing. The paper also examines the present 
trends of green marketing in Indian perscepcitive and describes 
the reason why companies are adopting it and future of green 
marketing and concludes that green marketing is something that 
will continuously grow in both practice and demand.

Green marketing is a phenomenon which has 

developed particular important in the modern Indian 

market. The development of green marketing has 

opened the door of opportunity in this globalization 

era for companies to co-brand their products into 

separate line, lauding the green-friendliness of 

some while ignoring that of others. 

WHY GREEN MARKETING:--
According to the American Marketing Association, green 
marketing is the marketing of products that are presumed to be 
environmentally safe. Thus green marketing incorporates a broad 
range of activities, including product modification, changes to 
the production process, packaging changes, as well as modifying 
advertising. Yet American Marketing Association defining green 
marketing is not a simple task where several meanings intersect 
and contradict each other; an example of this will be the existence 
of varying social, environmental and retail definitions attached to 

.this term  Other similar terms used are Environmental Marketing 
and Ecological Marketing.

Green, environmental and eco-marketing are part of the new 
marketing approaches which do not just refocus, adjust or 
enhance existing marketing thinking and practice, but seek to 
challenge those approaches and provide a substantially different 
perspective. In more detail green, environmental and eco-
marketing belong to the group of approaches which seek to 
address the lack of fit between marketing as it is currently 
practiced and the ecological and social realities of the wider 
marketing environment.

The main reasons to apply green marketing in India are:-

· Global warming

· Ozone destruction and CFC's

· Acid rain

· Marine pollution and health

· Reduced biodiversity, loss of habitats.

Business, industries and societies have seen nature as a free 
source of goods, such as water, air and disposal for wastage. The 
result in- Population explosion, increase in temperature 
Shrinking water level, shrinking of cropland, extinction of plants 
and animals.
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Kyoto Protocol

• The Kyoto Protocol is a protocol to the United Nations 
Framework Convention on Climate Change 

• The treaty is intended to achieve "stabilization of 
greenhouse gas concentrations in the atmosphere 

• It establishes legally binding commitments for the 
reduction of four greenhouse gases (carbon dioxide, 
methane, nitrous oxide, sulphur hexafluoride)

• As of 2008, 183 parties have ratified the protocol which 
was initially adopted for use on 11 December 1997 in K y o t o ,  
Japan and which entered into force on 16 February 2005.   

Kyoto Protocol – India Perspective

• India signed and ratified the Protocol in August, 2002. 

• Since India is exempted from the framework of the treaty, it 
is expected to gain from the protocol in terms of transfer of 
technology and related foreign investments

• So Corporate use the Kyoto Protocol as a CSR initiative.

• In fact corporate are using carbon credits to make projects 
economically viable.

• Corporate have definitely taken a giant leap towards 
reducing their CARBON FOOTPRINT that they leave behind. 

HOW THE KYOTO PROTOCOL HELPS :-

• Industrialized countries agreed to reduce their collective GHG 
emissions by 5.2% compared to the year 1990.

• Further an AAU is assigned to every corporate. (reduce or buy)

• Every 1 tonne of carbon less emitted into the atmosphere 
earns 1 carbon credit 

• Kyoto includes defined "flexible mechanisms" such as 
Emissions Trading, the Clean Development Mechanism and 
Joint Implementation.

• The ultimate buyers of credits are often individual companies 
that expect their emissions to exceed their quota (their 
Assigned Allocation Units, AAUs or 'allowances' for short).

The Green Marketing Mix:-

A model of a green marketing-mix should, of course, contain 
all 4P's:

· Product:  A producer should offer ecological products which 
not only must not contaminate the environment but should 
protect it and even liquidate existing environmentaldmages.

· Price: Prices for such products may be a little higher than  
conventional alternatives. But target groups like for example 
LOHAS are willing to pay extra for green products.

· Place: A distribution logistics is of crucial importance; main 
focus is on ecological packaging. Marketing local and 
seasonal products e.g. vegetables from regional farms is 
more easy to be marketed “green” than products imported.

· Promotion: A communication with the market should put 
stress on environmental aspects, for example that the 
company possesses a CP certificate or is ISO 14000 
certified. This may be publicized to improve a firm's i m a g e .  
Fu r t h e r m o re, t h e  fa c t  t h a t  a  co m pa ny s p e n d s  
expenditures on environmental protection should be 
advertised. Third, sponsoring the natural environment is 
also very important. And last but not least, ecological 
products will probably require special sales promotions.

In their book of Sustainability Marketing Belz and Peattie go 
one step further in terms of not just marketing but 
operating “green”. They transformed the 4 P's into the 4 C's. 
The four C's – customer solutions, customer cost, 
communication and convenience are taking the point of 
view of the customer (not the producer).

· Customer solutions: These solutions go beyond selling 
physical products and present solutions to customer's 
problems. They imply knowing customers and their needs well 
and offering products and services that satisfy customer 
needs and that take into account social as well as 
environmental aspects.

· Customer Cost: Customer Cost does not only include the 
financial price a buyer has to pay for a product or a service, it 
also considers his psychological, social and environmental 
costs of obtaining, using and disposing of a product.

· Communication: “Green” communication goes beyond 
promotion, which is a form of persuasion and a one-way 
communication from seller to buyer. Communication is a 
process of interactive dialogue within which it is essential to 
build trust and credibility.

· Convenience: Means those customers want to use products 
and services that meet their needs and that are easy and 
convenient to access and use.
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The level of greening-strategic, quasi-strategic, or tactical 
dictates exactly what activities should be under-taken by a 
company. Strategic greening in one area may or may not be 
leveraged effectively in others. A firm could make substantial 
changes in production processes but opt not to leverage them by 
positioning itself as an environmental leader. So although 
strategic greening is not necessarily strategically integrated into 
all marketing activities, it is nevertheless strategic in the product 
area.

GREEN PRODUCTS AND ITS CHARACTERISTICS:-

The products those are manufactured through green technology 
and not harmful for environment called green products.  It can be 
define green products by following measures:

 • Products those are originally grown,

 • Products those are recyclable, reusable and biodegradable,

 • Products with natural ingredients,

 • Products containing recycled contents, non-toxic chemical,

 • Products contents under approved chemical,

 • Products that do not harm or pollute the environment,

 • Products that will not be tested on animals,

 • Product that has co-friendly packaging means it will not 
destroy biome structure.

NEED OF GREEN MARKETING IN INDIA :OPPORTUNITIES AND 
CHALLENGES-

Organizations are Perceive Environmental marketing as an 
Opportunity to achieve its objectives. Firms have realized that 
consumers prefer products that do not harm. The natural 
environment as also the human health. Firms marketing such 
green products are preferred over the others not doing so and 
thus develop a competitive simultaneously meeting their 
business objective, more socially responsible. This is in keeping 
with the philosophy of CSR (corporate social responsibility) 
which has been successfully adopted by many business houses to 
improve their corporate image.

Firms in this situation can take two approaches:-

• Use the fact that they are environmentally responsible as a 
marketing tool.

 • Become responsible without prompting this fact.

INDIA has a huge population so there are lots of consumers too. In 
this way this is a very big responsibility to corporate societies 
towards consumers and environment. Green, environmental and 
eco-marketing are part of the new marketing approaches which 
do not just refocus, adjust or enhance existing marketing thinking 

and practice, but seek to challenge those approaches and provide 
a substantially different perspective. In more detail green, 
environmental and eco-marketing belong to the group of 
approaches which seek to address the lack of fit between 
marketing as it is currently practiced and the ecological and 
social realities of the wider marketing environment.

Corporate Social Responsibility

• Traditional business management was focused more on 
corporate profits, growth, and market share with less 
attention on the effects on the environment. 

• Business activities and strategies were basically on economic 
performance, neglecting the importance of ecological 
performance.

• In the new global competitive business environment, poor 
management of corporate reputation, employee practices 
and environmental management can give rise to social and 
environmental risks that damage shareholder value

• Hence, ecological considerations are vital to the successful 
running of any business, an industry, an organization or a 
country as a whole finds itself. 

CSR Towards Environment

The integration of environmental issues into strategic decision 
making is achieved in a way that meets core business needs and 
also wider stakeholder expectations.

Few Initiatives of environmental CSR:

• Green Marketing (Marketing Perspective)

• Green Computing (IT Perspective)

• Kyoto Protocol (Legal Perspective)

  1:- Introduction of CNG in Delhi

New Delhi, capital of India, was being polluted at a very fast pace 
until Supreme Court of India forced a change to alternative fuels. 
In 2002, a directive was issued to completely adopt CNG in all 
public transport.

SOME IMPORTANT CASES OF GREEN MARKETING IN INDIA:-
EXAMPLE

EXAMPLE 2 : Lead Free Paints from Kansai Nerolac
Kansai Nerolac Paints Ltd. has always been committed to the 
welfare of society and environment and as a responsible 
corporate has always taken initiatives in the areas of health, 
education, community development and environment 
preservation. Kansai Nerolac has worked on removing hazardous 
heavy metals from their paints. The hazardous heavy metals like 
lead, mercury, chromium, arsenic and antimony can have adverse 
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effects on humans. Lead in paints especially poses danger to 
human health where it can cause damage to Central Nervous 
System, kidney and reproductive system. Children are more 
prone to lead poisoning leading to lower intelligence levels and 
memory loss.

EXAMPLE 3 :- 
Best Green IT Project : State Bank of India: Green IT@SBI
By using eco and power friendly equipment in its 10,000 new 
ATMs, the banking giant has not only saved power costs and 
earned carbon credits, but also set the right example for others to 
follow. SBI is also entered into green service known as “Green 
Channel Counter”. SBI is providing many services like; paper less 
banking, no deposit slip, no withdrawal form, no checks, no 
money transactions form all these transaction are done through 
SBI shopping & ATM cards. State Bank of India turns to wind 
energy to reduce emissions: The State Bank of India became the 
first Indian bank to harness wind energy through a 15-megawatt 
wind farm developed by Suzlon Energy. The wind farm located in 
Coimbatore uses 10 Suzlon wind turbines, each with a capacity of 
1.5 MW. The wind farm is spread across three states – Tamil Nadu, 
with 4.5 MW of wind capacity; Maharashtra, with 9 MW; and 
Gujarat, with 1.5 MW. The wind project is the first step in the State 
Bank of India's green banking program dedicated to the reduction 
of its carbon footprint and promotion of energy efficient 
processes, especially among the bank's clients.

EXAMPLE 4 : Indian Oil's Green Agenda Green Initiatives
Indian Oil is fully geared to meet the target of reaching EURO-III 
compliant fuels to all parts of the country by the year 2010; major 
cities will upgrade to Euro-IV compliant fuels by that time. Indian 
Oil has invested about Rs. 7,000 crore so far in green fuel projects 
at its refineries; ongoing projects account for a further Rs. 5,000 
crore. Motor Spirit Quality Improvement Unit commissioned at 
Mathura Refinery; similar units are coming up at three more 
refineries. Diesel quality improvement facilities in place at all 
seven Indian Oil refineries, several more green fuel projects are 
under implementation or on the anvil. The R&D Centre of Indian 
Oil is engaged in the formulations of eco-friendly biodegradable 
lube formulations. The Centre has been certified under ISO-
14000:1996 for environment management

EXAMPLE 5:- Agartala to be India's first Green City
Tripura Sunday announced plans to make all public and private 
vehicles in Agartala run on compressed natural gas (CNG) by 
2013, thus making the capital “India's first green city”. Tripura 
Natural Gas Co Ltd (TNGCL), a joint venture of the Gas Authority 
of India Ltd (GAIL) and the Tripura and Assam governments, has 
undertaken a project to supply CNG to all private and government 

vehicles.CNG will also be available to those now using electricity, 
petrol and diesel to run various machineries. TNGCL chairman 
Pabitra Kar told reporters. He said: “The company will soon 
provide PNG connections to 10,000 new domestic consumers in 
the city and outskirts. Agartala will be the first city in India within 
the next three years to become a green city.

 EXAMPLE 6 : Going Green: Tata's new mantra
The ideal global benchmark though is 1.5. Tata Motors is setting 
up an eco-friendly showroom using natural building material for 
its flooring and energy efficient lights. Tata Motors said the 
project is at a preliminary stage. The Indian Hotels Company, 
which runs the Taj chain, is in the process of creating eco rooms 
which will have energy efficient mini bars, organic bed linen and 
napkins made from recycled paper. But there won't be any 
carpets since chemicals are used to clean those. And when it 
comes to illumination, the rooms will have CFLs or LEDs. About 
5% of the total rooms at a Taj hotel would sport a chic eco-room 
design. One of the most interesting innovations has come in the 
form of a biogas-based power plant at Taj Green Cove in Kovalam, 
which uses the waste generated at the hotel to meet its cooking 
requirements. Another eco-friendly consumer product that is in 
the works is Indica EV, an electric car that will run on polymer 
lithium ion batteries. Tata Motors plans to introduce the Indica EV 
in select European markets this year.

This is the right time to select “Green Marketing” globally. It will 
come with drastic change in the INTERNATIONAL MARKET. If all 
nations will make strict rules because green marketing is 
essential to save world from pollution. From the business point of 
view because a clever marketer is one who not only convinces the 
consumer, but also involves the consumer in marketing his 
product. Green marketing should not be considered as just one 
more approach to marketing, but has to be pursued with much 
greater vigor, as it has an environmental and social dimension to 
it. With the threat of global warming looming large, it is extremely 
important that green marketing becomes the norm rather than 
an exception or just a fad. Recycling of paper, metals, plastics, 
etc., in a safe and environmentally harmless manner should 
become much more systematized and universal. It has to become 
the general norm to use energy-efficient lamps and other 
electrical goods. Marketers also have the responsibility to make 
the consumers GREEN and understand the need for and benefits 
of green products as compared to non-green ones. In green 
marketing, consumers are willing to pay more to maintain a 
cleaner and greener society and environment. 
Finally, consumers, industrial buyers and suppliers need to 
pressurize effects on minimize the negative effects on the 
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environment. Green marketing assumes even more importance 
and relevance in developing countries like India, and china 
because they have a huge population and a large no. of industries 
also.
Ultimately green marketing requires that  consumers Think 
Green, Think clean, Think Ecofriendly' i.e. they  want a cleaner 
environment and are willing to "pay" for it, possibly through 
higher priced goods, modified individual lifestyles, or even 
governmental intervention. Until this occurs it will be difficult for 
firms alone to lead the green marketing revolution.
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Introduction
The word 'ethics' comes from the Greek word 'ethikos'. It refers to 
one's moral character and the way in which society expects 
people to behave in accordance with accepted principles. Thus, 
Ethic is one of the oldest disciplines, the object of study of which 
is morality. The term ethics was introduced by Aristotle, who 
thoughtfully remarked that ethics "helps to know what to do and 
what should be avoided”. Modern ethics is first and foremost, the 
science that allows to consider human relationships, as well as to 
evaluate the behavior of people in terms of generally accepted 
norms. There are professional ethics, which includes a system of 
moral norms of human behavior, belonging to a particular social 
group. An entrepreneur should not only know the ethical behavior 
standards, but also to follow them.
‘Business ethics is the behavior that a business adheres to in its 
daily dealings with the world. The ethics of a particular business 
can be diverse. They apply not only to how the business interacts 
with the world at large, but also to their one-on-one dealings with 
a single customer.’

Spirituality:
Today there's an emerging movement around the country to bring 
spiritual and ethical values into business. What is spirituality in 
business? There's a wide range of important perspectives. Some 
say that it's simply embodying their personal values of honesty, 
integrity, and good quality work. Others say it's treating their co-
workers and employees in a responsible, caring way. For others, 
it's participating in spiritual study groups or using prayer, 
meditation, or intuitive guidance at work. And for some, it's 
making their business socially responsible in how it impacts the 
environment, serves the community and helps create a better 
world. Some business people are comfortable using the word 
“spirituality “in the work environment, as it's more generic and 

inclusive than “religion.” Instead of emphasizing belief as religion 
does, the word “spirituality” emphasizes how values are applied 
and embodied. Other people aren't comfortable with the word 
“spiritual “and prefer to talk more about values and ethics when 
describing the same things that others would call spiritual. 
However, there are some people who will talk about God as their 
business partner or their CEO. Key spiritual values embraced in a 
business context include integrity, honesty, accountability, 
quality, cooperation, service, intuition, trustworthiness, respect, 
justice, and service. For example, the Container Store chain 
nationwide tells workers they are “morally obligated to help 
customers solve problems” – they're not just to sell people 
products. The CEO of Vermont Country Store, a popular national 
catalogue company, honored (instead of fired) an employee who 
told the truth in a widely circulated memo, and so increased 
morale and built a sense of trust in his company.

Research on Spirituality and the Bottom Line
Are spirituality and profitability mutually exclusive? Bringing ethics and spiritual 
values into the Workplace can lead to increased productivity and profitability as 
well as employee retention, customer loyalty, and brand reputation, according to a 
growing body of research. More employers are encouraging spirituality as a way to 
boost loyalty and enhance morale.
A recent study done at the University of Chicago by Prof. Curtis Verschoor and 
published in Management Accounting found that companies with a defined 
corporate commitment to ethical principles do better financially than companies 
that don't make ethics a key management component. Public shaming of Nike's 
sweatshop conditions and slave wages paid to overseas workers led to a 27% drop 
in its earnings several years ago. And recently, the shocking disregard of ethics 
and subsequent scandals led to financial disaster for Enron, Arthur Anderson, 
WorldCom, Global Crossing, and others. Business Week magazine reported on 
recent research by McKinsey and Company in Australia that found productivity 
improves and turnover is greatly reduced when companies engage in programs 
that use spiritual techniques for their employees.
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A Growing Movement
A proliferation of book titles (currently over 500) reflects a 
growing national movement to bring spiritual values into the 
workplace: The Soul of Business, Liberating the Corporate Soul, 
Working from the Heart, The Stirring of Soul in the Workplace, 
Jesus CEO, What Would the Buddha Do At Work?, Spirit at Work, 
Redefining the Corporate Soul, The Corporate Mystic, Leading 
with Soul, etc. Some books on this theme, such as Stephen 
Covey's pioneering The Seven Habits of Highly Effective People, 
have sold millions of copies.
To the surprise of many, this movement is beginning to transform 
corporate America from the inside out. Growing numbers of 
business people want their spirituality to be more than just faith 
and belief – they want it to be practical and applied. They want to 
bring their whole selves to work - body, mind and spirit. Many 
business people are finding that the bottom line can be 
strengthened by embodying their values. They can “do well by 
doing well.” 
Across the country, people increasingly want to bring a greater 
sense of meaning and purpose into their Work life. They want their 
work to reflect their personal mission in life. Many companies are 
finding the most effective way to bring spiritual values into the 
workplace is to clarify the company's vision and mission, and to 
align it with a higher purpose and deeper commitment to service 
to both customers and community.

Prayer and Meditation in the Workplace
Many people use prayer at work for several reasons: for guidance 
in decision making, to prepare for difficult situations, when they 
are going through a tough time, or to give thanks for something 
good. Timberland Shoes CEO Jeffrey B. Swartz uses his prayer 
book and religious beliefs to guide business decisions and 
company policy, often consulting his rabbi. Kris Kalra, CEO of 
BioGenex uses the Hindu holy text, The Bhagavad-Gita, to steer 
his business out of trouble. 
In addition to prayer and study groups, other spiritual practices at 
companies include meditation; centering exercises such as deep 
breathing to reduce stress; visioning exercises; building shared 
values; active, deep listening; making action and intention 
congruent; and using intuition and inner guidance in decision-
making. According to a study at Harvard Business School 
published in The Harvard Business Review, business owners 
credit 80% of their success to acting on their intuition.
Apple Computer's offices in California have a meditation room 
and employees are actually given a half hour a day on company 
time to meditate or pray, as they find it improves productivity and 
creativity. A former manager who is now a Buddhist monk leads 
regular meditations there. Aetna International Chairman Michael 
A. Stephen praises the benefits of meditation and talks with 

Aetna employees about using spirituality in their careers. Avaya, a 
global communications firm that is a spin-off of Lucent/AT&T, 
has a room set aside for prayer and meditation that is especially 
appreciated by Muslims, as they must pray five times a day.

Protecting the Environment for Future Generations
Many companies see their commitment to the environment as 
their spiritual mission. A 1995 Vanderbilt University analysis 
found that in 8 out of 10 cases, low-polluting companies 
financially outperformed their dirtier competitors. Ray Anderson, 
founder of Interface Carpets, the world's largest commercial 
carpeting manufacturer, trained 8000 employees in 
environmental sustainability, with the goal of reducing pollution 
to zero percent in the next few years. Instead of buying a carpet, 
you now rent a carpet, and when it wears out, you bring it back to 
be recycled, and are given a new recycled one. 
The spirituality in business movement is one of the hopeful signs 
that business, as the most powerful institution in world today, 
may be transforming from within. What is emerging is a new 
attitude towards the workplace as a place to fulfill one ıs deeper 
purpose. As World Business Academy cofounder Willis Harman 
remarked, “The dominant institution in any society needs to take 
responsibility for the whole, as the church did in the days of the 
Holy Roman Empire.” Each day, more and more business people 
are helping to create a better world by being more socially 
responsible in how they treat people and the environment. They 
are proving that spirituality helps, rather than harms, the bottom 
line. As Kahlil Gibran reminds us in The Prophet, “Work is love 
made visible.”

Business Ethics & American financial Crisis:
Lack of ethics in finance is one of the primary factors that led to 
the fall of Wall Street and the near collapse of the U.S. economy in 
September and October of 2008. It precipitated the worst 
recession since the Great Depression. Many large banking and 
insurance firms failed. Small business failed as well, including 
small banks that had made risky loans.
After the deregulation of the banking system that started in the 
1980's and continued through the 1990's and into the first of the 
new century, banks operated in the U.S. financial system rather 
freely and without much regulation to control factors like 
corporate greed and fraud. They began to make risky loans, 
particularly risky mortgage loans. Banks, including those 
classified as a small business, participated as well.
The result was inevitable. When company's serve themselves 
rather than their stakeholders, they are doomed to failure. This is 
true whether they are a large business or a small business. Here 
are the issues.
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In America, The disaster came out after disclosing of Subprime 
Crisis in Financial Sectors when the values of Physical assets 
started to depreciate and loaner stopped to pay EMI on their 
financing to their respective banks. Just after exposing of 
Financial balance sheet of these banks, only after a overnight, a 
fatal and dramatic play of winding up of Banks started. The 
liquidity of these banks became very low even the share value 
Lehman bank ( a progressive and leading bank o America)just 
went to bottom by a hectic depreciation of 94% on it's face value. 
Over than 800 banks have been winded up till the date and rest 
are near to.

Reasons of Financial Crisis in America
(1) Lacking of moral values and ethics both in banks and debt 

holder
(2) Blind financing without pawning collateral securities and 

releasing funds in bulk which indicate on bank's profit 
motivated goal

(3) Striving only to reap out huge profit by the banks by any mode 
to the customer

(4) Re financing to those customers who have stopped to pay 
their EMI even without knowing their financing capacity.

(5) Non Disclosing of DATA which turn the wound deeper. This was 
just voiding of business ethics to keep one in Darken. 

Two main Considerations for Business Ethics
(A) Customers as Stakeholders: A small business should 
consider its customer base as a stakeholder. Customers, like 
employees, must be treated with respect and dignity. Live by the 
principles of business ethics. Without employees and customers, 
your small business would not be operating. Treat your customers 
fairly and maintain a high level of customer service. In a 
recessionary economy, customer service is one factor that will 
help maintain your customer base. Respect your customers in all 
aspects of your business, including product pricing, advertising, 
and marketing. Keep the culture of your customers in mind. After 
the collapse of Wall Street, customers seeking financial services 
are going to be suspicious and afraid to trust financial 
institutions. If your small business is a small credit union or bank, 
for example, you will have to make every effort to instill trust back 
into your customer base. 
(B)  Society as a Stakeholder: Since, in a capitalist society, the 
means of production are privately held by business firms, society 
itself is a stakeholder for the large and small business alike. Small 
business, as well as large firms, must promote harmonious 
relationships between business and government and between 
business and other segments of society. It is the responsibility of 
all business to have a commitment to raise the standard of living 
and promote sustainable development. Small business must 

strive to contribute to their community and be a good corporate 
citizen. Somewhere along the way, the financial firms on Wall 
Street forgot this very important lesson of capitalism.

Financial Crisis in Europe
No sooner we saw the sweating Global recession of 2008, one 
more bad news was speeding over business scenario and it was 
from the Europe. Euro was facing the problem of its 
trustworthiness and Greece was just on edge of Liquidized 
because of its budget deficit which toll rises up to 23% ,moreover 
IMF and has already denied to release any bailout package.
One of the central concerns prior to the bailout was that the crisis 
could spread beyond Greece. The crisis has reduced confidence in 
other European economies. Ireland, with a government deficit in 
2010 of 32.4% of GDP, Spain with 9.2%, and Portugal at 9.1% are 
most at risk. According to the UK Financial Policy Committee 
"Market concerns remain over fiscal positions in a number of euro 
area countries and the potential for contagion to banking 
systems.”
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In May 2011, Greek public debt gained prominence as a matter of 
concern. The Greek people generally reject the austerity 
measures, and have expressed their dissatisfaction through angry 
street protests. In late June 2011, Greece's government proposed 
additional spending cuts worth €28 billion (£25bn) over five 
years. The next 12 billion Euros from the Euro zone bail-out 
package will be released when the proposal is passed, without 
which Greece would have had to default on loan repayments due. 

Reasons behind Europe financial Crisis
* Habit of over lusting which was unethical
* Avoiding the Spiritual Motivation of Doing Work because their 

earning source was tourism and it made the people very lusty
* Turning Deaf ear to Economic alarm
* Hesitation in hard treatment of financial sickness

Business Ethics & Spirituality in Context of Indian Business 
Scenario: 
India has been a long suffering of Corruption which shows how we 
degraded from top to bottom in moral sense. Corruption toll rises 
only because of our great affection to lust and desire to avail every 
kind of physical Facilities in just a while. This mentality seems to be 
indulged in each and every short t of people in society which 
causes turn up of deaf ears towards our value and tradition. It is a 
huge challenge to us because corruption erupted as a blood and 
circulating from head to feet probably in Whole body. The erosion 
of spirituality along with giving up of traditional way of thinking 
has built a question on our ancestor's philosophy on art of living 
life. Our ambitiousness has crushed our values and Spirituality as 
brutally as it seems that without incarnation of a Devine power it is 
quite impossible to confront this Devil. Now Dharma has to show 
the light to our Generation to wipe out all the errata of our living life 
in order to keep our next generation neat and Clean in Thought.
The great spiritual master, Sri Aurobindo has interpreted 
egalitarianism to mean dharma. Says he: "Both rights and duties 
are European ideas. Dharma is the Indian concept in which rights 
and duties regain their deep and eternal unity. Dharma is the basis 
of democracy.”
One finds individual attitudes becoming increasingly 
opportunistic. D.R. Karthikeyan, former director of the CBI and 
director-general of the National Human Rights Commission, who 
is now actively engaged in spreading awareness of spiritual values, 
says: "Because of the erosion of religious and moral values, 
somehow corruption has become acceptable. Let's face it, there 
are no role models any more in public life. The fear of God is gone, 
and so is the fear of law. Few are caught and fewer convicted-of 
every 100 corruption related crimes, only about six are finally 
convicted. All this has made corruption a 'high-profit low-risk 
business'". 

Way to Say “NO” to Corruption
BE A WHISTLEBLOWER
The most effective thing that individuals can do is to complain 
when they see corrupt acts occurring. This can be difficult when 
your superiors are the ones who are misbehaving! Make sure 
there is no innocent explanation of the activities you see 
happening because what less senior people see is not necessarily 
the whole story. You don't want to confront an honest boss with a 
complaint that they are corrupt! Yet unless people have the 
confidence to raise their concerns with people they trust and are 
in a position to do something about it, nothing is ever going to get 
better. 
Initiate discussion, within your own organization and with your 
friends about how existing complaint mechanisms are working 
(or not), and see whether there is room for any of you to take an 
initiative to improve them.

FORM AN INTEGRITY CIRCLE
If you are working in a department with a reputation for 
corruption, form an 'integrity circle' with like-minded colleagues. 
Each member makes a pact with all the others that he/she will not 
be involved in corrupt activities and will support each other if 
anyone has any problems over this refusal. Declare your office a 
'Corruption-free zone'. You may also put up signs saying 'Please 
do not offer bribes as we do not accept them' or 'Bribes are 
unnecessary-we are paid by the state to serve you'. Encourage 
friends in other departments to do the same. Inject a seed of 
integrity into the administrative body and see how effective it is. 
Get your managers' support for your endeavor in writing  

Some other ways:
• Avoid  Achieving Short cut way of success
• Discourage bribe and Gifts in Any Form
• Encourage to follow values and Ethics
• Encounter the projected problems by Obscured (Masked) 

persons
• Choose limited but persons with transparency

Managing Ethics programmes in the workplace 
It's a set of programmes basically to pour values and ethics for 
corporate employees to achieve desired goal in such a way that 
their interest might not be voided. The programme, generally 
enhances the moral virtues of employees in such a way that inner 
qualities come in working practices.   

What's An Ethic management programme?
Organizations can manage ethics in their workplaces by 
establishing an ethics management program. Brian Schrag, 
Executive Secretary of the Association for Practical and 
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Professional Ethics, clarifies. “Typically, ethics programs convey 
corporate values, often using codes and policies to guide 
decisions and behavior, and can include extensive training and 
evaluating, depending on the organization. They provide 
guidance in ethical dilemmas.” Rarely are two programs alike.
“All organizations have ethics programs, but most do not know 
that they do,” wrote business ethics professor Stephen Brenner in 
the Journal of Business Ethics (1992, V11, pp. 391-399). “A 
corporate ethics program is made up of values, policies and 
activities which impact the propriety of organization behaviors.”
Bob Dunn, President and CEO of San Francisco-based Business 
for Social Responsibility, adds: “Balancing competing values and 
reconciling them is a basic purpose of an ethics management 
program. Business people need more practical tools and 
information to understand their values and how to manage 
them.”

Benefits of Managing Ethics as a Program
There are numerous benefits in formally managing ethics as a 
program, rather than as a one-shot effort when it appears to be 
needed. Ethics programs:

* Establish organizational roles to manage ethics
* Schedule ongoing assessment of ethics requirements
* Establish required operating values and behaviors
* Align organizational behaviors with operating values
* Develop awareness and sensitivity to ethical issues
* Integrate ethical guidelines to decision making
* Structure mechanisms to resolving ethical dilemmas
* Facilitate ongoing evaluation and updates to the program
* Help convince employees that attention to ethics is not just 

a knee-jerk reaction done to get out of trouble or improve 
public image

The Geeta and business Ethics in India
In the month of Magha (December) 5,000 years ago, on the 
battlefield at Kurukshetra just before the start of Mahabharata 
war, Krishna outlined to Arjuna a system withstood the test of 
time. In the Bhagavad Gita, Krishna tells Arjuna not only how to 
build character but also the root cause of ethical failure and how 
to avoid it.
Krishna outlines 26 qualities of a gentleman – to be merciful, 
obedient, truthful, equitable, saintly, magnanimous, mild-
mannered, clean, simple, charitable and peaceful. He should have 
surrendered to God and not be greedy or possessive but remain 
steady and determined, free of the six bad qualities, not 
gluttonous, sober, respectful, humble, grave, compassionate, 
friendly, eloquent, expert and concise.

It is easy to give a list of positive qualities that we can all agree 
upon. Yet, even though hundreds of trainers work day and night to 
teach people good character, when it really matters, people's 
character still fails. Why?
Krishna answers in chapter three, verses 37 and 38: "O Arjuna, it is 
lust... later transformed into wrath, which is the all-devouring 
sinful enemy of this world. As fire is covered by smoke, as a mirror 
is covered by dust, or as the embryo is covered by the womb, the 
living entity is similarly covered by different degrees of this lust
To maintain good character, we must overcome kama, that is, lust 
or selfish desire. Most people think kama means just sexual 
craving, but it simply refers to an overwhelming desire for 
anything, such as lust for power. Greed, dishonesty and 
corruption are all byproducts of lust. To be happy, successful and 
well situated, the Gita says, one must control lust.
Gita's solution to the ethical failure and downfall of corporations 
and society and family is controlling the senses with spiritual 
strength. Ethics is linked to spirituality. For the last century or 
more, western businesses separated work and spirituality. 
Kurukshetra was also about mind control. Every one of us, 
whether as manager or employee, is fighting his own battle, his 
own Kurukshetra. The Gita can help us to learn to regulate our 
senses, control our minds and gain spiritual strength.
“The Gita is as fresh in insight and as relevant today as it was 
5,000 years ago. If only every manager, administrator, politician, 
employee, worker and others pick a copy of the Gita and spend a 
few minutes daily reflecting on its message, one can experience 
the positive transformation. Who doesn't wish to be disciplined, 
to achieve home-work balance and bring peace and harmony in a 
secular environment”
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Introduction
The term Accounting Standard refers to system of measurement 
and disclosure of financial information. Accounting Standard is 
the policy documents issued by the expert accounting body. It is a 
uniform language of business. Accounting Standard is a code of 
practice for treatment of specific items of financial transactions. 
It covers the various aspects of accounting transactions in 
financial statement i.e. recognition, measurement, presentation 
and disclosure. Accounting Standard promotes dissemination of 
timely and useful financial information. It facilitates prudent and 
informed business decisions. It brings about comparability, 
rationalization and transparency in financial statement. 
Accounting Standard and principle need to be robust so that a 
degree of confidence is developed by the larger society. 
Accounting Standard standardizes diverse accounting policies 
and practices. Hence, harmonization of financial reporting to 
raise confidence is required.
In India Accounting Standard Board (ASB) of the Institute of 
Chartered Accountants of India (ICAI), New Delhi issues 
accounting standard for its application by the Indian concerns. 
ASB has issued 30 Accounting Standards till now. ICAI has issued 
a convergence report for convergence to IFRS with effect from 
April 1, 2011. Indian companies listed on bourses of countries in 
the European Union (EU), now have three additional years to 
comply with international accounting norms. The deadline set 
earlier for compliance expired in the month of December 2008. 
The move comes as a relief for many Indian firms that could have 
been forced to re-audit their financial statements as per IFRS or 
halt operations.
Under section 210A of the Company Act 1956, the Central 
Government by notification has constituted a committee to 
advise the Central Government on the formulation and lying 
down of accounting policies and accounting standard for 
adoption by companies or class of companies specified under the 
Act. Based on the recommendation of NACAS, the Central 
Government has notified accounting standard 1 to 7 and 9 to 29 in 
December 2006 in form of Companies (Accounting Standard) 

Rules, 2006. Securities and Exchange Board of India (SEBI) has 
set up standing committee on Accounting Standard to monitor 
the existence of relevant Accounting Standard and their 
harmonization. The term IFRS refers to the International 
Accounting Standards issued by International Accounting 
Standard Board (IASB). It also encompasses the International 
Accounting Standard (IAS) issued by the International 
Accounting Standard Committee (IASC). It also includes 
interpretations issued by International Financial Reporting 
Interpretation Committee (IFRIC) and interpretations issued by 
previous SIC (Standing Interpretation Committee). IASB has 
issued 41 IAS and 8 IFRS and withdrawn 11 IAS. IFRIC has issued 13 
interpretations and 11 interpretations have been issued by SIC.
The IFRS issued by IASB are as under:
IFRS 1: First-Time Adoption of IFRS (minor amendment 2005)
IFRS 2:  Share-Based Payment
IFRS 3: Business Combinations
IFRS 4: Insurance Contracts
IFRS  5: Non-current Assets Held for Sale and Discontinued

Operations
IFRS 6: Exploration for and Evaluation of Mineral Resources
IFRS  7: Financial Instruments Disclosures
IFRS 8:  Operating Segments
Primarily International Accounting Standard Committee (IASC), 
London used to issue International Accounting Standard (IAS). Of 
late IASC constituted International Accounting Standard Board 
(IASB) for issuing Accounting Standard named as IFRS.

Convergence of Accounting Standards (AS) with IFRS
In general, convergence of AS with IFRS means to achieve 
harmony with IFRS. The term convergence can be considered to 
design and maintain national accounting standards in a way that 
financial statements prepared in accordance with rational AS are 
in convergence with IFRS. IAS require that financial statements to 
comply with all requirements of IFRS. The local standard setters 
can add disclosure requirements and can remove optional 
requirements that do not create non compliance with IFRS. Thus, 
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convergence with IFRS means adoption of IFRS with exceptions 
wherever necessary.

Need for Convergence
Different countries have adopted their own Accounting Standard. 
Differences in Accounting Standard exist due to different 
accounting rules of measurement, different interpretation of 
similar rules, and varying degree of financial statements. 
Financial statements prepared in one country are not accepted in 
other countries. Differences in Accounting Standard followed by 
individual countries create difficulty in operation of today's 
international business that is growing at a fast pace. It 
necessitates preparation of varying types of financial statements 
which is cumbersome, expensive and time consuming. Hence, 
there is a need for harmonizing different policy and practices 
followed in different countries for ensuring consistencies, value 
in terms of contents, uniformity and comparison.
Harmonized Accounting Standards facilitates faster access to 
investment opportunities around the globe by integrating global 
capital markets. Need of convergence of AS with IFRS is needed to 
attract cross border capital inflows. Globalized economic 
conditions demand fairly high standard of accounting 
information, transparency, adequate disclosure and enhanced 
decision making. Foreign investors are attracted to firms that 
used familiar Accounting Standard. Firms that adopt IAS are 
capable of raising capital at lower cost. Convergence of 
Accounting Standard with IFRS is crucial for companies for 
effective participation in global market. Therefore varied 
Accounting Standards in different geographical zones need 
harmonization for making Indian companies globally 
competitive.

Differences between the Accounting Standard and the IFRS
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Category 

Inventories are valued at lower of cost and 
net realizable value. AS-2 permits only 
FIFO or weighted average cost formula for 
determining the cost of inventories. The 
cost includes both direct and indirect 
costs.

With regard to service about to be 
completed service contract method is 
recommended for revenue reorganization. 
With reference to service charges of 
performed Acts proportionate completion 
method is recommended

.AS requires share based payment to be 
shown in the assets side of the Balance 
Sheet. 

AS-15 recommends accrual basis for 
accounting for employees' benefits and 
provision to be made on the basis of 
actuarial estimate.

AS-13 requires short term securities to be 
valued at lower cost or realizable value and 
long term securities at the cost.

AS-23 recommends equity method of 
accounting for investment in associates in 
consolidated financial statement.

AS-14 requires acquisition cost to be 
adjusted with goodwill or capital reserve.

AS-22 requires that any portion of 
deferred tax asset not recoverable 
because of uncertainty of income should 
be written down. 

No need to have obligation at reporting 
date to recognize.

Indian Accounting Standard 

Expense Recognition 
(Employee benefit)

Inventory Costing Use of LIFO inventory costing is prohibited 
but directly attributable cost are only 
included for determining cost of 
inventories.

With regard to service transaction 
percentage of completion method is 
recommended for revenue recognition. 
Where service transaction cannot be 
measured reliably. Zero profit models are 
to be utilized.  

IFRS-2 requires companies to recognize 
the fair value of the share based payment 
as an expense in the income statement.

A c t u a r i a l  ga i n s  a n d  l o s s e s  a re  
permanently excluded from the primary 
statements of operations.

Unlisted equity securities are to be 
recorded at fair value.

IFRS recommends control based model 
than variable interest model with 
consideration of risks and rewards. Where 
control is not apparent, potential voting 
right to be assessed.

Companies are requires to expense 
acquisition costs.

IAS-12 requires recognizing deferred tax 
liabilities and assets on all temporary 
differences between the carrying amount 
of an asset or liability in the Balance Sheet 
and its tax base. IFRS recommends for 
avoiding permanent difference

IAS-37 refers to the existence of a legal or 
constructive obligation, towards a third 
party at the reporting date as one of the 
recognition criteria for a provision.

IFRS

Revenue Recognition 

Expense Recognition 
(Share Based Payments)

Assets (Financial Assets)

Consolidation 

Business Combination

Deferred taxes

Provisions 
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AS requires dividend proposed or declared 
after the Balance Sheet date to be 
provided for.

AS-28 considers that an assets is impaired 
when it's carrying amounts exceeds its 
recoverable amount. Recoverable amount 
refers to value in use, i.e. present value of 
future cash flows and net realizable value.

AS-26 permits amortization of goodwill.

AS-12 requires grants to be shown as 
deduction from the gross value of assets 
or to be treated as deferred income.

AS-3 permits presentation of cash flow 
statement using Direct Method and 
Indirect Method of estimating cash flows. 
Cash includes cash equivalent with short 
term maturity but does not include Bank 
Overdraft.

Depreciation is charged as per the 
provisions of the Companies Act 1956 or 
the Income Tax Act 1961.

AS-18 requires related party to be 
determined by direct or indirect control, 
significant influence of one enterprise 
over other. Scope of IAS is much narrower 
as compared to IFRS. No exemption is 
provided for separate financial statement 
ofsubsidiaries.

AS requires transaction cost to be treated 
as differed expenditure.

Dividend IAS-1 prescribes only the disclosure of 
dividend proposed or declares after the 
Balance Sheet date.

IAS-36 considers that an assets is 
impaired when its carrying amounts 
exceeds i ts  recoverable  amount. 
Recoverable amount refer to value in use 
i.e. present value of future cash flows.

IFRS-3 proposes that goodwill should not 
be amortized. It should be accounted for 
at cost less any accumulated impairment 
losses

.IAS-20 requires recognizing the grant as 
income using an appropriate and 
systematic allocation basis.

C a s h  i n c l u d e s  c a s h  e q u i va l e n t ,  
investment with short term maturity and 
may include bank overdraft but does not 
include borrowing of short term maturity.

IAS-16 requires that depreciation method 
reflect the pattern in which the assets 
economic benefits are consumed by the 
enterprise.

IFRS requires related party to be 
determined by direct or indirect control, 
significant influence of one enterprise 
over other. Exemption from disclosure for 
se pa ra te  f i n a n c i a l  sta te m e n t  of  
subsidiaries is provided by the IFRS.

Where the liability is carried at fair value, 
transaction costs are expensed/deducted 
from carrying value of financial liability. If 
the liability is not carried at fair value the 
transaction cost are adjusted through 
income. 

Impairment of Assets

Impairment of Good will

Grant 

Cash Flow Statement

Depreciation of Fixed Assets

Related Party Disclosure

Transaction Cost (Debt issue cost)
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Preference share capital is considered as a 
part of equity.

Gains (losses) are not considered as the 
revenue (expenses).

AS requires measurement of biological 
asset at net realizable value.

Debt/Equity IFRS require preference share capital that 
is redeemable at the option of the holder 
may not be considered a part of equity – 
rather it should be reported as a liability.

Gains (losses) represent increase 
(decrease) in economic benefits and as 
such they are no different in nature from 
revenue (expenses). Hence, they are not 
regarded as separate elements in IASB's 
framework.

IFRS requires measurement of biological 
assets at fair value less point of sale costs.

Gains/Losses

Biological Assets 
(Animals plants agriculture produce 
or additional biological assets)

4

Impact of Convergence
Reported Earnings: Convergence could result in higher and 
lower reported earnings through increase in certain expenses, 
such as interest expense, and more frequent impairments and 
impairment reversals which may have ripple effect impacting 
many aspects of a company's organization.
Financial Instruments: Debt or equity can vary and may have 
profound effect on capitalization profile and reported earnings. 
Debt equity arrangement may require restructuring due to 
unanticipated changes in reported results rising from the use of 
IFRS. For example IFRS may require reclassification of certain 
financial instruments previously shown as equity on a company's 
balance sheet into their Equity and Debt components.
Consolidation: The conversion will entail consolidation of more 
entities which could have a fundamental impact on financial 
statement as a whole.
Tax Based Changes: Tax base changes will take place across the 
organization due to cross border funding structure, tax sensitive 
disclosures e.g. disclosure of related party transaction, foreign 
tax credit and capacity impact, cash tax impact of increase fair 
value accounting, taxation on transitional adjustment- avoiding 
permanent differences, complex share based payment rule, etc.
Accounting Changes: Conversion from Accounting Standard to 
IFRS will bring long list of accounting changes due the differences 
between the accounting methods enumerated above.
Human Capital: Adopting IFRS will have impact on the human 
capital. They will require further training to cope with the 
changes.
Financers: Conversion of a AS to IFRS will have impact on the 
shareholders and other key shareholders due to higher and lower 
reported earnings, change in capitalization profit etc.
Suggestions:
Companies that will identify these impacts early will be in a better 
position to take appropriate action. The process of conversion will 
require the following:-

• Adopting the IFRS will need careful study of the changes and 
its impacts.

• The company willing to adopt conversion will require 
thoughtful communication plan for the board of directors, 
shareholders and other key stakeholders.

• The process of conversion will demand well designed and 
efficient change management initiated and championed by a 
company's leadership.

• For initiating conversion of AS to IFRS will require formulation 
of human capital strategies. The company will have to assess 
the level of in-house experience/expertise and the types of 
training that will be need. Further company must have a plan to 
compensate the employees. The company will have to provide 
for incentives that will work best in insuring conversion of AS 
with IFRS.

• The company needs to have tax planning strategies 
formulated to avail the benefits of the provisions of the new tax 
regime.

• Slow pace of conversion in India. Indifference attitude of ASB, 
Lack of openness, reference for Status quo, Government 
inclusion in Financial Reporting Area, Lack of Accounting 
Research.
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Introduction
Microfinance is defined as any activity that includes the provision 
of financial services such as credit, savings, and insurance to low 
income individuals which fall just above the nationally defined 
poverty line, and poor individuals which fall below that poverty 
line, with the goal of creating social value. The creation of social 
value includes poverty alleviation and the broader impact of 
improving livelihood opportunities through the provision of 
capital for micro enterprise, and insurance and savings for risk 
mitigation and consumption smoothing. A large variety of actors 
provide microfinance in India, using a range of microfinance 
delivery methods. Since the founding of the Grameen Bank in 
Bangladesh, various actors have endeavored to provide access to 
financial services to the poor in creative ways. Governments have 
piloted national programs, NGOs have undertaken the activity of 
raising donor funds for on-lending, and some banks have 
partnered with public organizations or made small inroads 
themselves in providing such services. This has resulted in a 
rather broad definition of microfinance as any activity that 
targets poor and low-income individuals for the provision of 
financial services. The range of activities undertaken in 
microfinance include group lending, individual lending, the 
provision of savings and insurance, capacity building, and 
agricultural business development services. Whatever the form 
of activity however, the overarching goal that unifies all actors in 
the provision of microfinance is the creation of social value.

1.1  Microfinance Definition
According to International Labor Organization (ILO), 
“Microfinance is an economic development approach that 
involves providing financial services through institutions to low 
income clients”.
In India, Microfinance has been defined by “The National 
Microfinance Taskforce, 1999” as “provision of thrift, credit and 
other financial services and products of very small amounts to 

the poor in rural, semi-urban or urban areas for enabling them to 
raise their income levels and improve living standards”.
Strategic Policy Initiatives
Some of the most recent strategic policy initiatives in the area of 
Microfinance taken by the government and regulatory bodies in 
India are:
• Working group on credit to the poor through SHGs, NGOs, 

NABARD, 1995
• The National Microfinance Taskforce, 1999
• Working Group on Financial Flows to the Informal Sector (set 

up by PMO), 2002 
• Microfinance Development and Equity Fund, NABARD, 2005
• Working group on Financing NBFCs by Banks- RBI

Self Help Groups (SHGs)
Self- help groups (SHGs) play today a major role in poverty 
alleviation in rural India. A growing number of poor people (mostly 
women) in various parts of India are members of SHGs and 
actively engage in savings and credit (S/C), as well as in other 
activities (income generation, natural resources management, 
literacy, child care and nutrition, etc.). The S/C focus in the SHG is 
the most prominent element and offers a chance to create some 
control over capital, albeit in very small amounts. The SHG 
system has proven to be very relevant and effective in offering 
women the possibility to break gradually away from exploitation 
and isolation.
How self-help groups work
NABARD (1997) defines SHGs as "small, economically 
homogenous affinity groups of rural poor, voluntarily formed to 
save and mutually contribute to a common fund to be lent to its 
members as per the group members' decision".
Most SHGs in India have 10 to 25 members, who can be either only 
men, or only women, or only youth, or a mix of these. As women's 
SHGs or sangha have been promoted by a wide range of 
government and non- governmental agencies, they now make up 
90% of all SHGs.
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The rules and regulations of SHGs vary according to the 
preferences of the members and those facilitating their 
formation. A common characteristic of the groups is that they 
meet regularly (typically once per week or once per fortnight) to 
collect the savings from members, decide to which member to 
give a loan, discuss joint activities (such as training, running of a 
communal business, etc.), and to mitigate any conflicts that 
might arise. Most SHGs have an elected chairperson, a deputy, a 
treasurer, and sometimes other office holders.
Most SHGs start without any external financial capital by saving 
regular contributions by the members. These contributions can 
be very small (e.g. 10 Rs per week). After a period of consistent 
savings (e.g. 6 months to one year) the SHGs start to give loans 
from savings in the form of small internal loans for micro 
enterprise activities and consumption. Only those SHGs that 
have utilized their own funds well are assisted with external funds 
through linkages with banks and other financial intermediaries.
However, it is generally accepted that SHGs often do not include 
the poorest of the poor, for reasons such as:

(a) Social factors (the poorest are often those who are socially 
marginalized because of caste affiliation and those who are most 
skeptical of the potential benefits of collective action).

(b) Economic factors (the poorest often do not have the 
financial resources to contribute to the savings and pay 
membership fees; they are often the ones who migrate during the 
lean season, thus making group membership difficult).

© Intrinsic biases of the implementing organizations (as the 
poorest of the poor are the most difficult to reach and motivate, 
implementing agencies tend to leave them out, preferring to 
focus on the next wealth category).

Sources of capital and links between SHGs and Banks
SHGs can only fulfill a role in the rural economy if group members 
have access to financial capital and markets for their products 
and services. While the groups initially generate their own 
savings through thrift (whereby thrift implies savings created by 
postponing almost necessary consumption, while savings imply 
the existence of surplus wealth), their aim is often to link up with 
financial institutions in order to obtain further loans for 
investments in rural enterprises. NGOs and banks are giving 
loans to SHGs either as "matching loans" (whereas the loan 
amount is proportionate to the group's savings) or as fixed 
amounts, depending on the group's record of repayment, 
recommendations by group facilitators, collaterals provided, etc.

How SHGs save
Self-help groups mobilize savings from their members, and may 
then on-lend these funds to one another, usually at apparently 
high rates of interest which reflect the members' understanding 
of the high returns they can earn on the small sums invested in 
their micro-enterprises, and the even higher cost of funds from 
money lenders. If they do not wish to use the money, they may 
deposit it in a bank. If the members' need for funds exceeds the 
group's accumulated savings, they may borrow from a bank or 
other organization, such as a micro-finance non-government 
organization, to augment their own fund.
The system is very flexible. The group aggregates the small 
individual saving and borrowing requirements of its members, 
and the bank needs only to maintain one account for the group as 
a single entity. The banker must assess the competence and 
integrity of the group as a micro-bank, but once he has done this 
he need not concern himself with the individual loans made by the 
group to its members, or the uses to which these loans are put. He 
can treat the group as a single customer, whose total business 
and transactions are probably similar in amount to the average 
for his normal customers, because they represent the combined 
banking business of some twenty 'micro-customers'. Any bank 
branch can have a small or a large number of such accounts, 
without having to change its methods of operation.
Unlike many customers, demand from SHGs is not price-
sensitive. Illiterate village women are sometimes better bankers 
than some with more professional qualifications. They know that 
rapid access to funds is more important than their cost, and they 
also know, even though they might not be able to calculate the 
figures, that the typical micro-enterprise earns well over 500% 
return on the small sum invested in it (Harper, M, 1997, p. 15). The 
groups thus charge themselves high rates of interest; they are 
happy to take advantage of the generous spread that the NABARD 
subsidized bank lending rate of 12% allows them, but they are 
also willing to borrow from NGO/MFIs which on-lend funds from 
SIDBI at 15%, or from 'new generation' institutions such as Basix 
Finance at 18.5% or 21%.

SHGs-Bank Linkage Model
NABARD is presently operating three models of linkage of banks 
with SHGs and NGOs:

Model – 1: In this model, the bank itself acts as a Self Help Group 
Promoting Institution (SHPI). It takes initiatives in forming the 
groups, nurtures them over a period of time and then provides 
credit to them after satisfying itself about their maturity to 
absorb credit. About 16% of SHGs and 13% of loan amounts are 
using this model (as of March 2002).
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Model – 2: In this model, groups are formed by NGOs (in most of 
the cases) or by government agencies. The groups are nurtured 
and trained by these agencies. The bank then provides credit 
directly to the SHGs, after observing their operations and 
maturity to absorb credit. While the bank provides loans to the 
groups directly, the facilitating agencies continue their 
interactions with the SHGs. Most linkage experiences begin with 
this model with NGOs playing a major role. This model has also 
been popular and more acceptable to banks, as some of the 
difficult functions of social dynamics are externalized. About 
75% of SHGs and 78% of loan amounts are using this model.

Model – 3: Due to various reasons, banks in some areas are not in 
a position to even finance SHGs promoted and nurtured by other 
agencies. In such cases, the NGOs act as both facilitators and 
micro- finance intermediaries. First, they promote the groups, 
nurture and train them and then approach banks for bulk loans for 
on-lending to the SHGs. About 9% of SHGs and 13% of loan 
amounts are using this model.
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Source: R. Arunachalam - Alternative Technologies in the Indian 
Micro- finance Industry
Life insurances for self-help group members
The United India Insurance Company has designed two PLLIs 
(personal line life insurances) for women in rural areas. The 
company will be targeting self-help groups, of which there are 
around 200,000 in the country, with 15-20 women in a group. The 
two policies are 
(1) the Mother Teresa Women & Children Policy, with the aim of 
giving to the woman in the event of accidental death of her 
husband and to support her minor children in the event of her 
death, and
 (2) The Unimicro Health Scheme, giving personal accident and 
hospitalization covers besides cover for damage to dwelling due 
to fire and allied perils.
Success Factors 
Over the last ten years, successful experiences in providing 
finance to small entrepreneur and producers demonstrate that 
poor people, when given access to responsive and timely financial 
services at market rates, repay their loans and use the proceeds 
to increase their income and assets. This is not surprising since 
the only realistic alternative for them is to borrow from informal 
market at an interest much higher than market rates. Community 
banks, NGOs and grass root savings and credit groups around the 
world have shown that these microenterprise loans can be 
profitable for borrowers and for the lenders, making microfinance 
one of the most effective poverty reducing strategies. 
Microfinance has been attractive to the lending agencies because 
of demonstrated sustainability and of low costs of operation. 
Institutions like SIDBI and NABARD are hard nosed bankers and 
would not work with the idea if they did not see a long term 
engagement – which only comes out of sustainability (that is 
economic attractiveness).
On the supply side, it is also true that it has all the trappings of a 
business enterprise, its output is tangible and it is easily 
understood by the mainstream. This also seems to sound nice to 
the government, which in the post liberalisation era is trying to 
explain the logic of every rupee spent. That is the reason why 
microfinance has attracted mainstream institutions like no other 
developmental project.
Perhaps the most important factor that got banks involved is 
what one might call the policy push.
Given that most of our banks are in the public sector, public policy 
does have some influence on what they will or will not do. In this 
case, policy was followed by diligent, if meandering, promotional 
work by NABARD. The policy change about a decade ago by RBI to 
allow banks to lend to SHGs was initially followed by a seven-page 
memo by NABARD to all bank chairmen, and later by sensitisation 
and training programmes for bank staff across the country. 

Several hundred such programmes were conducted by NGOs 
alone, each involving 15 to 20 bank staff, all paid for by NABARD. 
The policy push was sweetened by the NABARD refinance scheme 
that offers much more favourable terms (100% refinance, wider 
spread) than for other rural lending by banks. NABARD also did 
some system setting work and banks lately have been given 
targets. The canvassing, training, refinance and close follow up by 
NABARD has resulted in widespread bank involvement.
Moreover, for banks the operating cost of microfinance is perhaps 
much less than for pure MFIs. The banks already have a vast 
network of branches. To the extent that an NGO has already 
promoted SHGs and the SHG portfolio is performing better than 
the rest of the rural (if not the entire) portfolio, microfinance via 
SHGs in the worst case would represent marginal addition to cost 
and would often reduce marginal cost through better capacity 
utilisation. In the process the bank also earns brownie points with 
policy makers and meets its priority sector targets.
It does not take much analysis to figure out that the market for 
financial services for the 50-60 million poor households of India, 
coupled with about the same number who are technically above 
the poverty line but are severely under-served by the financial 
sector, is a very large one. Moreover, as in any emerging market, 
though the perceived risks are higher, the spreads are much 
greater. The traditional commercial markets of corporates, 
business, trade, and now even housing and consumer finance are 
being sought by all the banks, leading to price competition and 
wafer thin spreads.
Further, bank-groups are motivated by a number of cross-selling 
opportunities in the market, for deposits, insurance, remittances 
and eventually mutual funds. Since the larger banks are offering 
all these services now through their group companies, it becomes 
imperative for them to expand their distribution channels as far 
and deep as possible, in the hope of capturing the entire financial 
services business of a household.
Conclusion
Finally, both agri-input and processing companies such as EID 
Parry, fast-moving consumer goods (FMCG) companies such as 
Hindustan Levers, and consumer durable companies such as 
Philips have realised the potential of this big market and are 
actively using SHGs as entry points. Some amount of free-riding 
is taking place here by companies, for they are using channels 
which were built at a significant cost to NGOs, funding agencies 
and/or the government.
On the whole, the economic attractiveness of microfinance as a 
business is getting established and this is a sure step towards 
mainstreaming. We know that mainstreaming is a mixed blessing, 
and one tends to exchange scale at the cost of objectives. So it 
needs to be watched carefully.
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Cult branding creates an experience, a feeling an 
aura of a group identity- involving the customer in a 
way the employs them. Consumers become 
passionate and empowered about the cult brands.  If 
a product or a brand fulfills this desire of a person, the 
customers become a core loyal to the brand/product. 
This serves as the basis for Brand cultism. 

Introduction
Cult Branding:
Cult has the dictionary meaning as admiration, craze, creed, 
devotion, faith and idolization.  The ideal objective of all brand 
managers will be to make their brands to attain cult status.  The 
cult brands are not necessarily the biggest and most well known 
brands, but cult brands should have the most fanatical and most 
loyal customer's followings.  Cult brand will consistently connect 
with their customers at the very highest levels of Maslow's 
Hierarchy of Needs and form deep and lasting emotional brands 
with their followers.
Mathew Ragas defines Cult Brand as “By making deep and unique 
emotional connections with their customers, cult brands are able 
to turn their followers into strident brand evangelist who can 
exhibit an extremely high degree of customer loyalty and happily 
spread word about the product.  The customers not only choose 

those products over the competition once or twice, but keep 
doing this over months, years and years together”.Mathew ragas 
identified nine cult brands, they are Harley Davidson,. Apple 
computer, vans shoes, Oprah Win Frey, Volkswagen Beetle, Star 
Trek, World Wrestling Federation, and Jimmy Buffet.  Each comes 
from a different part of the business world, but all have similar 
lessons to teach. All of them have fanatically loyal customers- not 
just customers-who have supported these brands for years now.  
Mathew Ragas had selected these brands to provide cult based on 
the following rules:

SEVEN GOLDEN RULES OF CULT BRANDING:
1. Consumers want to be part of a group that's different.
2. Cult brand inventors show daring and determination.
3. Cult brand sell lifestyles.
4. Cult brand will make the customers as brand evangelists.
5. Cult brand always create customer communities.
6. Cult brands are inclusive.
7. Cult brands are sharing and collaborative.
The brands and the branding principles that have worked in other 
countries may not strictly work in India, as India has some 
perceptible differences from the western countries.  The chief 
among these differences is the fact that India has still very much 
an rural culture.  Bullets, Ambassador, Amul, Khadi are some of 
the cult brands in India. (Jacoby J. and Chestnut R.W, 1978)
The following research study illustrates how and to what extent 
“The Hindu” fits the frame work for cultism based on the seven 
rules as above mentioned. 

Facts & Figures:
 The Hindu, started in 1878 as a weekly, became a daily in 1889 
and from then on has been steadily growing to the current 
circulation of over 12,00,000 copies and has a steady readership 
of over 3 million. In southern States the sales was over 28, 33,000 
in the Urban areas and over 3, 60,000 in the rural areas.  It 
employs over 4800 news agents and uses over 350 surface 
transport routes for distribution.
This study was undertaken by me in the year 2009 with a sample 
size of 250 customers.  Samples have been collected from six 
corporations of Tamilnadu namely, Chennai, Madurai, 
Coimbatore, Trichy, Salem and Tirunelvelli.

Objectives of the study:

1. To find out whether “The Hindu” has obtained Cult Status.

2. To find out the awareness level of sub-brands of “The Hindu”
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Rule1: Consumers want to be part of a group that's different.
About 52.5% of the customers felt that they wanted to identify 
themselves with The Hindu.  These customers would like to 
discuss about the issues published in The Hindu regularly.

Rule 2: Cult brand inventors show daring and determination.
The Hindu can be proud of having the image of daring & 
determined Newspaper.  About 92.50% of the customers felt that 
The Hindu is showing daring and determination.

Rule 3: Cult brand sell lifestyles.
About 72% of the customers strongly believe that The Hindu has 
not changed not only their lifestyles but also their friend's life 
style.

Rule 4: Cult brand will make the customers as brand 
evangelists
Only 50% of the customers will convince their friends to buy The 
Hindu. They consider the brand as one among member of their 
family. They don't even consider other newspaper to read. 
Remaining 50% don't share their views. 

Rule 5: Cult brand always create customer communities.
Only 47% of the customers will prefer to become the member of 
customers club and having the discussions with the other 
readers of The Hindu.

Rule 6: Cult brands are inclusive.About 86% feel that The 
Hindu gives News for all ages and across various income and 
occupation categories.  Most of the customers agreed that the 
brand is universal and inclusive.  They do not identify with the 
particular group.

Rule 7: Cult brands are sharing and collaborative
About 75% of the customers have felt that The Hindu represents 
customer opinions & beliefs through its writing and it always 
response to reader's voice.  They strongly validate The Hindu is 
functioning in sharing and collaborative mode.
From all above we can conclude that The Hindu is in the right 
direction in attaining the cult status.

Suggestions:
The first noteworthy thing that could be inferred from the 
findings is The Hindu is going on the right direction in attaining 
the cult status.  But, The Hindu has to take steps regarding the 
facts of Chennai, Trichy and Madurai market as it is having 
relatively less loyal customers.
The Hindu should make the loyal customers in to strong loyal 
customers by designing and effective implementation of loyalty 
development programs.  As it is the biggest player in Media in 
Tamilnadu, it may consider initiating the reader clubs or forum to 
strengthen their affectionate towards the brand.
The Hindu should make customers aware about its books.  It may 
develop a marketing plan for boosting the awareness and 
preferences of these books.  It should enable the customers to 
make them extending their preferences to other brands like 
business line, frontline and sports star.

Conclusion:
As the Chennai, Trichy and Madurai market is already taken up by 
Deccan chronicle and times of India is also coming off in a big way, 
The Hindu has to concentrate on strong loyalty programmes and 
follow the strategies given above which may definitely help The 
Hindu to reach the magic destination of “Cult Status”.
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Cult Brand:
Table No.3  

Cult Brand status of “The Hindu” 

SEVEN GOLDEN                RULESS                 COREPERCENTAGE
ANALYSIS  Consumers want to be part of a group that's different. 2752/5250 52.42
Cult brand inventors show daring and determination. 4856/5252 92.50
Cult brand sell lifestyles. 3772/5250 71.85
Cult brand will make the customers as brand evangelists. 4420/8750 50.51
Cult brand always create customer communities .4998/10500 47.60
Cult brands are inclusive. 7523/8750 85.98
Cult brands are sharing and collaborative 6581/8750 75.21
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Cult Brand Analysis:The major objective of cult brand analysis is 
to find out whether customers perceive “the Hindu” as Cult 
Brand.  This can be done based on following essential elements of 
cult brand.

1. Brand Loyalty Score
2. Awareness & Preferences of the Sub- brands.
3. Fulfilling the seven golden rules of Cult Branding.

Findings of the Study:
Brand Loyalty Score: Brand loyalty is defined by Jacoby-
chestnut as biased, behavioral response expressed over time by 
some decision making unit with respect to one or more 
alternative brands and is a function of psychological processes.

Formula:

Brand Loyalty = (∑ attitude towards favourite brand / 40) x 
(Proportion of purchase of favourite brand over the last ten 
occasions)
The following attitude statements are evaluated on five point 
likert scale reflecting the readers attitude towards their favourite 
newspaper are:
1. Highly reliable & credible source
2. Unbiased news presentation
3. I am enhancing my language/fluency by reading this paper.
4. Wide coverage of Political & Sports News.
5. More Entertaining and colorful pictures.
6. High Print quality and easy to read.
7. I love this newspaper.
8. I will recommend this paper to my friends / relatives.
The behavioral component of brand loyalty can be found by 
calculating the proportion of buying the Newspaper.  This method 
has taken both attitudinal and behavioral component together.

Brand Loyalty Scale:
Brand Loyalty Scale is developed based on Brand Loyalty Scores 
calculated from above formula.

Table No.1 
Classification of Loyalty Scores

Loyalty Scale                                                                     Loyalty Scores
Least Loyal Customers                                                         20-39%
Less Loyal Customers                                                           40-59%
Loyal Customers                                                                     60-79%
Strong Loyal Customers                                                      80-100%

Customers who are having the loyalty scores less than 20% are 
called as Switchers.  The customers who are having loyalty scores 
of 80-100% are called as strong loyal customers.

Table No.2 
Brand Loyalty Scores of “The Hindu” across Tamilnadu
Regions                              Loyalty Scores                 Loyalty Scale
Chennai                               76.24%                          Loyal Customers
Madurai                               73.31%                           Loyal Customers
Coimbatore                       81.31%                 Strong Loyal Customers
Trichy                                  69.71%                             Loyal Customers
Salem                                  67.12%                             Loyal Customers
Tirunelveli                         71.06%                             Loyal Customers

From the above table it is found that The Hindu has strong loyal 
customer base in Coimbatore but it stood third in the loyalty level 
of Chennai, even though the circulation of Chennai market stood 
at 2,67,349 copies. The reason for reduction in loyalty level may be 
due to launch of Deccan Chronicle in Chennai market, Trichy and 
Madurai market.

Awareness of Sub-Brands:
Business line, Sports Star and Frontline are sub-brands of The 
Hindu. Sports Star enjoys 69% OF AWARENESS AMONG 
CUSTOMERS FOLLOWED BY FRONTLINE 69%. Business line is 
having the awareness of 59% in the study area.
The Hindu speaks on Management, The Hindu Index, From the 
Pages of The Hindu, Indian Cricket- An annual record book, Survey 
on the Environment, Survey on Indian Agriculture, Survey on 
Indian Industry are some of the books which have come from The 
Hindu, but they do not have high awareness. More than 50% of 
the customers are not aware about these books.
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implementation schemes of selected companies in different 
industries.
Green marketing is the need of the environment due to limited 
resources and the growing population of the economy. Moreover, 
the consumption is high in the Indian economy and consumer 
confidence is the evidence for the same. Consumer confidence is 
a key driver of economic growth.  It is widely considered an 
economic indicator of household consumption expenditure. 
Consumers tend to increase consumption when they feel 
confident about the current and future economic situation of the 
country and their own financial situation. The relevance of such 
an index for a country like India is evident from the fact that 
Consumption Expenditure accounts for over 60% of India's GDP.
In India the consumer confidence is high which shows that 
consumption drives the economy and thus is one of the reasons 
of higher GDP of Indian economy. Green marketing is a concept 
that, when implemented effectively, can improve the customer 
relationships, image in the market and ability to reach the most 
targeted audience. The first and perhaps most obvious, green 
marketing step are to use electronic means of communication 
whenever possible. The second is to identify the audience; this 
means deciding who is really going to be affected by the 
information and/or services in addition to cleaning up the mailing 
list. Advertising and events can be directed toward the people 
who meet the profile of the target client base. With increased 
social and political pressure, companies have moved beyond 
simply addressing pollution and waste disposal to looking for 
alternative package composition and design, alternative product 
formulations, and cause-related promotion in an effort to keep in-
step with the environmental movement. 
The quality of environmental management has to be assessed on 
the basis of the corporate objectives. Corporate objectives may 
differ between profitability market share, political power, social 
benefit created, etc. However, in any case a certain level of 
economic profitability has to be achieved to survive in the market. 
Corporate environmental effort has an impact on the economic 
success and thus the enterprise value. However, the crucial 
question for empirical research on this topic is not just how much 
environmental protection is practiced by a company but rather by 
the combination of what level of environmental protection has 
been achieved and what kind of environmental protection that is 
practiced by a company.
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Green marketing is the need of the environment due to limited resources and the 

growing population of the economy. The research paper envisaged the best 

practices adopted by corporate in green marketing and the care taken by the 

Industrialist towards the environment

Objectives of Research

· The objective of research is to understand the role of MNCs 
towards caring the green environment and measures taken for 
industrial waste disposal.

· The objective is to understand the Green strategies opted by 
MNCs for betterment of environment.

· The objective of research is to analyse the role of Government 
policies & organisations towards the Green environment.

Research Methodology
The research involves the exploratory research done and is 
focused on News Papers, Journals and the secondary data 
collected from the reliable sources. The research is qualitative in 
nature due to its nature of research and application of statistical 
tools has not been applied due to the lack of quantitative data and 
the same is the limitation of the research. We can say that the 
research is a case to case study of practices adopted by MNCs and 
efforts of Government in making the green environment and 
preserving thereof.

Introduction
Recently, many companies have taken a proactive approach to 
the environment, transforming the nature of their organization 
and products to reflect this. They are discovering that well-
formulated environmental strategies can lead to a number of 
business advantages, such as better quality, reduced costs, 
improved environmental image, and the opening of new markets. 
In the best examples of this approach, relations with stakeholders 
(such as regulators, local communities, and environmental 
groups) improve along with business profits. However, the 
implementation of these highly acclaimed strategies raises 
several issues for firms about the extent to which new activities 
should be integrated with existing ones, the speed with which 
changes should be initiated, and the scope and consistency of 
change across business units and geopolitical boundaries. This 
article examines the environmental strategies and 

4

. 

VidushiVidushiVidushiVidushi
July-December, 2011



4

Review of Literature
It has been stated many times that company management often 
does not pay enough attention to the fact that environmental 
issues have become an economic reality (e.g. Buchholz, 1993; 
Porter and van der Linde, 1995; Welford, 1994). In many cases 
environmental issues influence both costs and income of a 
company and therefore have a more or less direct influence on the 
economic success of a company.
When looking through the literature there are several suggested 
reasons for firms increased use of Green Marketing. Five possible 
reasons cited are:
1. Organizations perceive environmental marketing to be an 

opportunity that can be used to achieve its objectives [Keller 
1987, Shearer 1990];

2. Organizations believe they have a moral obligation to be more 
socially responsible [Davis 1992, Freeman and Liedtka 1991, 
Keller 1987, McIntosh 1990, Shearer 1990];

3. Governmental bodies are forcing firms to become more 
responsible [NAAG 1990];

4. Competitors' environmental activities pressure firms to 
change their environmental marketing activities [NAAG 
1990]; and

5. Cost factors associated with waste disposal, or reductions in 
material usage forces firms to modify. their behavior [Azzone 
and Manzini 1994].

BENEFITS OF GREEN MARKETING 
Today's consumers are becoming more and more conscious 
about the environment and are also becoming socially 
responsible. Therefore, more companies are responsible to 
consumers' aspirations for environmentally less damaging or 
neutral products. Many companies want to have an early mover 
advantage as they have to eventually move towards becoming 
green. 
Some of the advantages of green marketing are: 
• It ensures sustained long term growth along with profitability.
• It saves money in the long run, though initially the cost is more.
• It helps the companies market their products and services

keeping the environment aspects in mind. 
• It helps in accessing the new markets and enjoying the 

competitive advantage. 
• Most of the employees also feel proud and responsible to be 

working for an environmentally responsible company. 
• Companies that develop new and improved products and 

services with environment. 
• Inputs in mind give themselves access to new markets, 
• It also increase their profit sustainability, and 
• Enjoy a competitive advantage over the companies which are 

not concerned for the environment. 

With the proliferation of environmental stories in the press and 
broadcast media, individuals (whether as a consumer or acting 
for a company), are more aware of their personal responsibility to 
try to make a difference. Appealing to this need can increase 
response rates to marketing executions and build brand loyalty. 

Contribution of Indian Stakeholders in Green environment
The Indian stakeholders who are meaningfully contributing 
towards the Green growth of an economy includes the Multi-
National Corporations, Government, the environment centric 
organizations like (UNEP) and every household of India. We will 
study each and every component towards the Green economy.
Contribution of MNCs in Green economy
1. ITC: Green Campaign
 · ITC has been 'Carbon Positive' three years in a row 

(sequestering/storing twice the  amount of CO2 than the 
Company emits). 

· 'Water Positive' six years in a row (creating three times 
more Rainwater Harvesting potential than ITC's net 
consumption).

· Close to 100% solid waste recycling. 
· All Environment, Health and Safety Management Systems 

In ITC conform to the best international standards. 
· ITC's businesses generate livelihoods for over 5 million 

people. 
· ITC's globally recognised e-Choupal initiative is the world's 

largest rural digital infrastructure benefiting over 4 million 
farming families.

 · ITC's Social and Farm Forestry initiative has greened over 
80,000 hectares creating an estimated 35 million person 
days of employment among the disadvantaged. 

· ITC's Watershed Development Initiative brings precious 
water to nearly 35,000 hectares of drylands and moisture-
stressed areas. 

· ITC's Sustainable Community Development initiatives 
include women empowerment, Supplementary education, 
integrated animal husbandry programmes. 

2. MARUTI: GREENINGTHE SUPPLY CHAIN
The company has remained ahead of regulatory requirements in 
pursuit of environment protection and energy conservation at its 
manufacturing facilities, and in development of products that use 
fewer natural resources and are environment friendly. The 
company credited the 'Just-in-Time' philosophy adopted and 
internalized by the employees as the prime reason that helped to 
excel in this direction.  The company has been promoting 3R since 
its inception. As a result the company has not only been able to 
recycle 100% of treated waste water but also reduced fresh water 
consumption. The company has implemented rain water 
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harvesting. The company has been facilitating implementation of 
Environment Management System (EMS) at its suppliers' end. 
Regular training programs are conducted for all the suppliers on 
EMS. Surveys are conducted to assess the vendors who need 
more guidance. The systems and the environmental performance 
of suppliers are audited. 
The green co-efficient of this system is much better than the 
conventional system. The company has been facilitating 
implementation of Environment Management System (EMS) at 
its suppliers' end. Regular training programs are conducted for all 
the suppliers on EMS. Surveys are conducted to assess the 
vendors who need more guidance. The systems and the 
environmental performance of suppliers are audited. The green 
co-efficient of this system is much better than the conventional 
system. 

3. HCL -ENVIRONMENT MANAGEMENT & ECOSAFE POLICY 
In building a system to identify, develop and sustain the 
maintenance of an environment management system at 
corporate level HCL has formulated a program known as HCL's 
ecosafe.  The aim is to encapsulate knowledge, awareness, and 
key developments on all environmental issues faced by today's 
world and to incorporate these in HCL's operations assuring of 
commitment in delivering quality products, solutions and 
services.  The key objective under HCL ecoSafe is targeted at 
integrating environmental management procedures into its 
business processes thereby protecting the environment, health, 
and safety of all its stakeholders. HCL commits to manufacture 
products that are environment friendly in all respects and are free 
from hazardous chemicals. 
HCL ecoSafe focuses on product lifecycle management to ensure 
that the products right from when they are manufactured, bought 
by customers, recovered at their end- of-life and recycled after 
useful life are done in an environmentally responsible manner. 
The energy-saving LG consumer's durables are examples of 
green marketing.  McDonald's replaced its clam shell packaging 
with waxed paper because of increased consumer concern 
relating to polystyrene production and Ozone depletion. Xerox 
introduced a "high quality" recycled photocopier paper in an 
attempt to satisfy the demands of firms for less environmentally 
harmful product. The Surf Excel detergent which saves water 
(advertised with the message—"do bucket paani roz bachana").

4. HINDUSTAN PETROLEUM 
Hindustan petroleum owns a massive e-waste recycling plants, 
where enormous shredders and granulators reduce four million 
pounds of computer detritus each month to bite-sized chunks-
the first step in reclaiming not just steel and plastic but also toxic 
chemicals like mercury and even some precious metals. HP will 

take back any brand of equipment; its own machines are 100 
percent recyclable. 

5.  PROCTOR & GAMBLE: 
Laundry detergents are also touting energy savings. Proctor & 
Gamble's (P&G) newest market entry, Tide Coldwater, is designed 
to clean clothes effectively in cold water. About 80 to 85 percent 
of the energy used to wash clothes from heating water. Working 
with utility companies, P and G found that consumers could save 
energy and resources by using cold rather than warm water. As 
energy and resource prices continue to soar, opportunities for 
products offering efficiency and savings are destined for market 
growth. 

6.  Philips
Among Philips' many projects are medical vans that reach remote 
villages, allowing urban doctors to diagnose and treat patients via 
satellite. Philips has also developed low-cost water-purification 
technology and a smokeless wood-burning stove that could 
reduce the 1.6 million deaths annually worldwide from pulmonary 
diseases linked to cooking smoke.

Government Efforts
International organizations have written treaties calling for 
better global business conduct, and non-governmental 
organizations (NGOs)—which are becoming more and more 
internationally focused and professionally operated—are 
appealing to governments and businesses alike to change course. 
Shareholders and consumers are also applying pressure to 
corporate management, and even industry groups are calling for 
environmental standards and voluntary action. All of this adds up 
to an uncertain, but certainly changing, future for which industry 
must prepare. To react to these pressures, most multinational 
firms have declared general strategies toward the environment. 
For example, over 80 % of Fortune 500 firms have written 
environmental charters. Many have also joined industry alliances 
seeking to pool resources and share risk in responding to the 
environmental pressures in their industry. A growing number of 
industry codes prescribe improved practices, including the 
widely-publicized Valdez Principles, signed by General Motors 
and Sun 0il. Clearly, what was thought of as radical business 
practice five years ago has become mainstream for firms. In 
deciding on an environmental strategy, managers must consider 
the company's position with respect to both market and 
nonmarket factors. Market strategy involves using 
environmental issues to create a competitive advantage for the 
company through cost savings and increased profits. For 
example, products like organic produce and recycled paper can 
command premium prices in some markets due to their “green” 
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attributes. Nonmarket strategy, on the other hand, centers on 
interactions with stakeholders—regulators, local communities, 
and environmental interest groups. These strategies involve 
creating value by improving overall, not just market, performance 
and image. For the environment and other “values ”-driven 
issues, nonmarket strategy is critical if firms expect to contribute 
to the ongoing shaping of their operating context. Many effective 
nonmarket strategies provide opportunities for firms to create 
dialogue with other stakeholders, rather than reacting only when 
forced to do so. For example, some large industrial projects have 
chosen to engage the local community in discussions prior to 
expanding facilities, in order to avoid costly nonmarket conflicts 
later in project development. Other nonmarket strategies may 
provide competitive advantages by recognizing new 
opportunities seated by regulation or public sentiment. In these 
ways, some multinationals are able to capitalize on a more 
environmentally restrictive business contexts.
According to the Prime Minister, India will pursue eight national 
"missions" for sustainable development they are: pursuing solar 
energy, urging energy efficiency, creating a sustainable habitat, 
conserving water, preserving the Himalayan ecosystem, creating 
a "green" India, creating sustainable agriculture and, finally, 
establishing a "strategic knowledge platform for climate 
change." The concrete plan has yet to be developed.
India is the fourth-largest emitter of carbon dioxide, the main gas 
linked to climate change, after the United States, China and 
Russia, according to the World Bank data. On an individual basis, 
though, Indians emit far less carbon dioxide than people in those 
countries and in Europe. 

GOVERNEMENT PRESSURE FOR GREEN ENVIRONMENT – As 
with all marketing related activities, governments want to 
"protect" consumers and society; this protection has significant 
green marketing implications. Governmental regulations relating 
to environmental marketing are designed to protect consumers 
in several ways. They are: 
• Reduce production of harmful goods or by-products.
• M o d i f y  c o n s u m e r  a n d  i n d u s t r y ' s  u s e  a n d /o r  

consumption of harmful goods.
• Ensure that all types of consumers have the ability to evaluate 

the environmental composition of    goods
• The ban of plastic bags in Mumbai, prohibition of smoking 

in public areas, etc. 
• Governments establish regulations designed to control 

the amount of hazardous wastes producedb firms. 
For example: 

New Delhi, the India's capital was getting polluted gradually at a 
very fast pace till Supreme Court of India forced a change of fuel 
on it. In 2002, a directive was issued to completely adopt CNG in 

all public transport systems to curb pollution. Governments 
establish regulations designed to control the amount of 
hazardous wastes produced by firms. Many by-products of 
production are controlled through the issuing of various 
environmental licenses, thus modifying organizational behavior. 
In some cases governments try to "induce" final consumers to 
become more responsible. For example, some governments have 
introduced voluntary curb-side recycling programs, making it 
easier for consumers to act responsibly. In other cases 
governments tax individuals who act in an irresponsible fashion. 
For example in Australia there is a higher gas tax associated with 
leaded petrol.

CHALLENGES IN GREEN MARKETING 
Many organizations want to turn green, as an increasing number 
of consumers' want to associate themselves with environmental-
friendly products. Alongside, one also witnesses confusion 
among the consumers regarding the products. In particular, one 
often finds distrust regarding the credibility of green products. 
Therefore, to ensure consumer confidence, marketers of green 
products need to be much more transparent, and refrain from 
breaching any law or standards relating to products or business 
practices.  

There are numerous challenges in the field of green marketing. 
Some of the major hurdles are as following: 
It is found that very less percentage of the marketing messages 
from “Green” campaigns are entirely true and there is a lack of 
standardization to authenticate these claims. There is no 
standardization to authenticate these claims. There is no 
standardization currently in place to certify a product as organic. 
Unless some regulatory bodies are involved in providing the 
certifications there will not be any verifiable means. A standard 
quality control board needs to be in place for such labelling and 
licensing. 

The foregoing statement of policy Objectives and Principles are 
to be realized by concrete actions in different areas relating to key 
environmental challenges. A large number of such actions are 
currently under way, and have been for several years, in some 
cases, for many decades. In some aspects new themes would 
need to be pursued to realize the Principles and Objectives. 
Action plans would need to be prepared on identified themes by 
the concerned agencies at all levels of Government Central, 
State/UT,  and Local. In particular, the State and Local 
Governments would be encouraged to formulate their own 
strategies or action plans consistent with the National 
Environment Policy. Empowerment of Panchayats and the Urban 
Local Bodies, particularly, in terms of functions, functionaries, 
funds, and corresponding capacities, will require greater 
attention for operationalising some of the major provisions of 
this policy.
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Conclusion
Companies respond in different ways to environment and 
ecological issues, through eco-labeling, cooperation with NGOs 
and energy-saving production processes. Green marketing is 
very low on the agenda of most businesses and therefore it is still 
an under-leveraged USP (Unique Selling Proposition). Effective 
green marketing targeted at the right audience will make a 
difference. As resources are limited and human wants are 
unlimited, it is important for the marketers to utilize the 
resources efficiently without waste as well as to achieve the 
organization's objective. So green marketing is inevitable. In 
conclusion, it can be said that the need for customer relationship 
commitment, trust, confidence and loyalty as a result of 
satisfaction are as important in customer relationship 
management as in green marketing, because competitive 
advantage can be achieved by environment-related activities and 
motivates companies to go green to promote ecologically 
sustainable practices.
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